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THIRD MEETING OF THE REGIONAL STEERING COMMITTEE (R SC)
FOR THE PACIFIC ISLANDS OCEANIC FISHERIES MANAGEMEN T
PROJECT

Rarotonga, Cook Islands
06 October 2007

SUMMARY RECORD OF DISCUSSION*

1. The third meeting of the Regional Steering Cotteri (RSC) for the Pacific Islands
Oceanic Fisheries Management Project (OFM Projeety held at the Rarotonga, Cook
Islands on 06 October 2007. Representatives froen ftllowing participating country

Governments and organizations were present: Cotdnds, Fiji, Federated States of
Micronesia, Kiribati, Nauru, Palau, Papua New Gajingamoa,Solomon Islands, Tonga,

Tuvalu, VanuatuMinistry of Environment, Cook lIslands, th®ecretariat of the Pacific _ - [ the

Community (SPC), the Pacific Islands Forum FisteeAgency (FFA), World Wildlife Fund
for Nature, and the United Nations Development Raogne (UNDP Suva country office). A
list of participants is appendedAttachment A.

Opening of Meeting

2. The Project Coordinator briefly welcomed theedetes and acknowledged the
presence of UNDP and other organizations at theingee The Tongan Project Focal Point,
Mr. Silivenusi Ha'unga was invited to open the niegtvith a prayer.

Introductory Remarks

3. Mr. Toily Kurbanov, Deputy Regional Represemati UNDP Suva, made
introductory remarks that explained the importan€ehe Oceanic Fisheries Management
Project (OFMP) and objective of the meeting. A yay his introductory remarks is
appended aAttachment B.

Opening Remarks

4. Mr Dan Sua, Director-General of the Pacifiatgls Forum fisheries Agency made an
opening address. A copy of his opening addreappended aAttachment C.

Procedural Issues

5. The Co-Chairs for this meeting are Fiji DirectdrFisheries and Deputy Regional
Representative, UNDP Suva Office.

Apologies

6. The Co-Chair conveyed apologies of Niue, Tokedaud the Marshall Islands.

L Endorsed on .... 2007



Adoption of Agenda
7. The provisional agenda was adopted, and a soggpended attachment D.

Agenda Item 1: Pacific Islands Oceanic Fisheries Megement Project Annual Report
(UNDP/GEF Annual Project Report/Project Implementaton Report)

8. Prior to reporting from SPC, FFA and IUCN onreat GEF projects Ms Barbara
Hanchard the OFM Project Co-coordinator providedoaerview of the “Pacific Islands

Oceanic Fisheries Management Project Annual Répoffhese reports are required to be
completed for GEF funded projects and are desigagutovide monitoring and evaluation
information required by both UNDP and GEF..

9. The Pacific Islands Oceanic Fisheries Manageresject has now been operational
for 2 years (1 October 2005- 30 September 200He financial reporting on GEF funded
projects is required on a financial year basisufieJo 30 July). The annual narrative reports
presented at this meeting prepared in the UNDP/G&fdardized format are from June 2006
to July 2007 against project strategic objectivesd @utcomes.

10. Dr. John Hampton from SPC made a presentafi@gience related work contained
in Component One of the OFM Project which SPC hheeresponsibility for implementing.
Dr. Hampton reported against the 3 sub-componeh@omponent 1: Fishery Monitoring,
Coordination and Enhancement; Stock AssessmentEandystem Analysis. Within each
sub-component SPC are building information and Kedge, with staff assigned to activities
within each sub-component.

11. The Tufman project being applied by SPC has Inesn identified as an essential tool
for reconciling, recording and monitoring data. plementation at a national levels are now
being undertaken on a country by country basis.chEzountry has a designated person
responsible for the Tufman software, with theinmiresponsibilities being data entry and the
production of reports to assist in the managemgfisioeries at a national level. The Tufman
software in-country development and training hasnbielentified as an effective means of
applying monitoring systems at a national and megjidevel and continued work will be
undertaken by SPC to implement it in countries whierhas not yet been applied. In
countries where it has been implemented, ongoimgpat will be provided to enhance
systems, provide ongoing training and further dewehe application of Tufman. A second
workshop of in-country coordinators will also bdchim March 2008.

12. Under the Fishery Monitoring, Coordination dadhancement sub-component the
SPC tabled the proposal to activate in-countryf saithchments and explained that these
attachments would allow for a concentrated levehsdistance on the ground in country and
would continue for the life of the OFM project.

13. Under the Stock Assessment sub-component thegal work being undertaken at a
national level is the production of National Tuniahery Status Reports. At a regional level
the OFM project supports the provision of scieatididvisory services to the Western and
Central Pacific Commission (WCPFC).

14. It is intended to undertake the National Tuishé&ry Status Reports in conjunction
with the Ecological Approach to Fisheries Managen{&AFM) work being undertaken by
FFA, as these two programs compliment each other.



15. The advisory services to the Commission ramgen fstock assessment training
workshops for FFA member countries to direct sdierddvice to the Commission based on
specific scientific questions being raised by thmm@hission. The first Stock Assessment
training workshop was held in June 2006. Sincefitisé workshop, subsequent workshops
have been held in June 2007, for both those uridega workshop for the first time and

those who had completed the initial workshop. Beeld from the workshops has been
positive and SPC will continue to hold the workshiapnually, as well as providing on-going
support to workshop participants to ensure thelsskiiley have learnt are maintained and
applied.

16. The comment was also made by SPC that teahimgg SPC’s field of expertise. As
such, in the future it may be appropriate for SBCallaborate or hand over the task of
providing stock assessment training to those witbciic expertise in this area. It was
suggested that universities may have greater egeert this area, in particular University of
South Pacific (USP).

17. Under the Ecosystem Analysis sub-componengrimdtion was provided on the
tagging program, seamount mapping and the EcolbBisk Assessment (ERA). The recent
tagging program in PNG has successfully tagged rit@e 2,000 fish. The total number of
tag recoveries has now reached 600. Tags haverbeevered from far reaching areas, as a
result of the translation of information on tagaoeery into a number of languages and the
promotion of the tagging program throughout thdaeg From the GEF funding successful
leveraging of additional funding for the taggin@gram has also been possible.

18. In regard to the ERA future work to be undestaby SPC under the project and at
the national level was detailed.

19. A question relating to the seamount mappingitobe undertaken and future [IUCN
cruises to undertake this work was raised by then@ittee. The meeting was advised that it
is still IUCN’s intention to undertake the reseacthise and efforts are being made to secure
co-financing to meet the short fall left by the fmogress of the original arrangements. Final
decisions on these activities are expected to lwkerbg the end of 2007.

20. The Committee sought clarification on whetlner tagging was throughout the region
and not just in the waters surrounding PNG wasedais SPC explained that the tagging
project in the waters surrounding PNG is intendede the first phase of a new regional
tagging program.

21. A number of questions concerning the futureettjpment and application of the

Tufman Database were raised. It was explainedtiieasoftware can be modified to meet
specific data requirements and used, as it has lpesome countries to process information
that can be used in national reporting requiremiantise Commission.

22. SPC explained that most fisheries agenciesdilgihave a small staff numbers and
while ongoing training on the Tufman system is adak attempts are also being made to
keep this training to a minimum to ensure staffeveot tired up for prolonged periods.

23. Mr. Moses Amos Director of Fisheries Managentizinision at the FFA reported on
the work being undertaken by the Fisheries Managem#ision under Component 2 of the
OFM project, which includes Legal Reform; Policyf&en and Institutional Reform.

24, FFA reported that as part of efforts for leggbrm national, legislation reviews are
being undertaken to assist in the incorporatiorthat national level of conservation and
management measures adopted by the WCPFC. Themmvsewlso assist countries in



standardizing their legislation and ensuring theymply with contemporary fisheries
legislation.

25. Fellowships at FFA have also been providedegall officers from Pacific Island
Countries (PIC) to assist in capacity building #mel development of national legislation.

26. Within the policy reform sub-component the pifites of the Ecosystem Approach to
Fisheries Management (EAFM) is being applied. Téib-component has made use of
prominent regional consultants from throughout tbgion who are intimately involved in
tuna resources fisheries management for EAFM witrks intended that three EAFM reports
will be completed each year. To date reports Hesen completed for Vanuatu and Palau,
with Nauru, FSM and Kirabati in various stages idlertaking the EAFM process.

27. Three WCPFC Sub-regional workshops have alsn mnducted under policy
reform. These workshops have been designed toleeidA members to develop their
understanding and positions on Commission relatedtens. In regard to institutional
strengthening, Nauru is the only country where eotrated work to develop institutional
strengthening has been applied to date.

28. Mr. Michael Ferris, Director of Operations hetFFA reported on the work being
undertaken by the Monitoring Compliance and Sulaede (MCS) for the Compliance
Strengthening activities of the project under Conwgrt 2 of the OFM project.

29. FFA provided an overview of the MCS work unttez sub-component Compliance
Strengthening, which included the following:

MCS in-country workshops conducted in Vanuatu, Pi¥@ Tuvalu;

MCS input to the legal review workshops to provillekages between
legislation and compliance application;

IUU plan developed for the Cook Islands;

VMS workshop conducted in Canberra; and

VMS data sharing arrangements to improve the e¥eoess of compliance
operations.

30. Following the presentation PNG raised the qoresif the effectiveness of the VMS
throughout the region. The meeting was advisetlaheeffective VMS system would be in
place as at 1 December 2007, to align with the cenmuament of the Vessel Day Scheme
(VDS).

31. At the end of the presentations provided byRRA&, member countries commended
the FFA on assisting members towards effective émgntation of many of the current
fisheries treaties and arrangements, WCPFC Cormrenkish stock agreement and FAO
guidelines through the project. They acknowleddred the legal workshops helped members
identify the gaps in their national legislationsdawith revising old regulations. The
Committee noted that Palau sent seven particigaritee FFA legal workshops and expressed
sincere appreciation to the FFA and the OFM Prdfaatapacity development and funding.

32. A presentation on project coordination was magéls. Barbara Hanchard to report
against Component three of the OFM project, whittiudes four sub-components Project
Information System, Monitoring and Evaluation, Staklder Participation and Awareness
Raising and Project Management and Coordination.

33. The key points raised were as follows:



The successful work of WWF under the project imtieh to the dissemination
of information to environmental non-governmentaanizations (ENGOs) and
WWF's attendance at the annual Management Optiocok$tiop (MOW) and

Commission meetings;

The development and implementation of recommendstidrom the
Knowledgement Management Strategy;

All monitoring and evaluation requirements have rbeset by the Project
Coordination Unit (PCU);

Formal links between the project and a regionairenmental NGO and the
regional tuna industry association (Pacific Islaldaa Association) have been
established:;

Project visits to countries are on-going but arpdsted by the heavy regional
fisheries agenda;

Other GEF funded initiatives include the developtr@fna project through the
WCPFC Secretariat to provide assistance to Indanegietham and the
Philippines for a complete overview of the tunackto throughout their
geographical distribution;

The GEF Pacific Alliance for Sustainability (GEF-BAprocess currently
being discuss for a future funding framework; and

The need for participating countries in the OFMjgeco to have input and
engage in the mid-term review of the OFM projediexiuled for 2008 which
will have implications for funding beyond 2010 whigre current GEF funding
finishes.

34. Mr. Taholo Kami, the Regional Director for IUCIN the Pacific addressed the
Committee reporting on the status of the activitieat IUCN are responsible for under
Components 1 and 2 of the OFM project. The Conemitivas advised that while the
scientific aspects of the activities are pendingisgrogress has been made with regards to
fisheries management policy in collaboration witte tFFA including support for Pacific
islands participation at the South Pacific Regidriaheries Organisation meeting in Chile.
IUCN also reported on other aspects of their newiflegprogramme for legal reform and
institutional reform from a legal perspective. Fhvork included community and outreach
programs identifying environmental issues assodiatith tuna fishing activities.

35. The Committee considered and endorsed thegbrajgual reports presented to the
RSC3.

Agenda Item 2: National Annual Project Reports

36. The PCU presented information paper RSC2/INR@ational Annual Reports and

reiterated the responsibilities of the Nationalj@cbFocal Points for the OFM Project. The
presentation also highlighted the low level of @pien of project National Consultative

Committees noting that many countries are makingdgprogress towards re-establishing
national tuna fisheries management committees.

37. The Committee noted the written submissionnofual national project reports by at
least 8 member countries including the Cook Islarfeisderated States of Micronesia,
Marshall Islands, Nauru, Palau, Papua New Guineaod, Tonga, Tuvalu and Vanuatu.
These reports are appendeddthchment E Those countries that had not submitted reports
were invited to submit them to the PCU as soonrastigally possible. These countries were,
nonetheless, able to make presentations of theamah reports at this meeting.



38. The Committee noted the attempt by the Prdjecirdinator to complete in-country
consultations including Kiribati and Palau to fugtldiscuss national issues before the annual
committee meeting. The Committee encouraged thied@rGoordinator to complete the visits
to provide assistance with national level priostand to assist focal points with coordination
responsibilities and reporting difficulties.

39. In their submission of national reports, merlmartlined several issues including the
lack of awareness of project activities includirigectives, outputs and criteria, and exchange
of information between PCU and national focal pmirt was pointed out that there existed
confusion due to the lack of clarity on projectidties actually funded by this project. There
needs to be clear record and track of in-countmyjeget implemented activities. It was
suggested that the development of a TOR for eacfegiractivities would better enhance
clarity. In response the PCU explained that a ttdist of project activities funded by GEF
was circulated to focal points, and that commuitoats a two way process. The project
website could also be consulted for further enhianere of project awareness. The PCU
referred project focal points to the project docotaion and needs assessment reports to
help raise awareness of country needs originatipqsed.

40. The Committee noted the numerous fisheriesimgeand the impact this agenda on
effective participation. It was suggested that A plan and prioritize the meetings to
minimize the undertaking of too many meetings. Merslfurther learnt that the work plan
and project itself has allows some flexibility finances to be carried forward but that at
project end all project activities and goals mustrbet and any unspent funds would no
longer be available.

41. SPC asked that members provide comments thiatifiyl perceived gaps on fisheries
monitoring and related work currently pursued byCSihder the OFM project. Members
were also asked to provide comments on the propafsed-aligning National Tuna Status
Reports with the FFA EAFM work.

42. It was noted that several training activitigsboth FFA and SPC funded from the
OFM Project were executed in the last calendar .y@his includes stock assessment
workshop, WCPFC sub-regional workshops, EAFM inftopconsultations and institutional
strengthening and reforms. The outputs of these faRé@led activities can be referred to the
project web-site or sought directly from PCU.

43. The challenges and issues raised in natiompalrt® were concerned with technical
assistance to changes in regulations, capacitdibgil and institutional changes that enable
Members to meet their obligations under variouaragements. Some committee members
noted the confusion in the effectiveness of NatiodBaordination Committees given the
placement of project focal points in either thendges or environment administrations. In
reposnse it was pointed out separate NCCs didawa to be established but existing fisheris
bodies in-country such as Tuna management committeald be used for national level
oversight of the OFM Project..

44, Several countries requested SPC for furthémitiga and workshops on TUFMAN,
scientific inputs or reporting of national tunatatareport and from the FFA for EAFM
consultations and follow-ups.

45, The Deputy Resident Representative from UNDJP rieited the wealth of data
generated from the project but that the utilityidtes required better reflection of that
actually happening on the ground. It was pointetl that the in-country activities can be
better facilitated through a central coordinatiammenittee, i.e. the National Consultative
Committees. At the same time the regional agenicieslved in this project should have



consolidated and consultative workplan as minimuaep $0 enable predicability regarding
project activities to be implemented.

46. The Committee noted the national reports ptedeto the Committee and the need to
progress national level consultation processes.

Agenda Item 3: Financial Reports

47. Working paper RSC3/WP 6 — 2007 Financial Repavias presented to the
Committee. This report contained the acquittal led 2006 approved Budget and Annual
Work Plan, inclusive of the audit report, the ap (revised) 2007 Budget and Annual
Work Plan, an interim report on budget expenditwesuntil 31 August 2007 and the
approved 2008 Budget and Annual Work Plan.

48. The totabudget for 2006 was 3.2 million, of which 66% haxbb spent as at the end
of the 2006 calendar year, with 34% remaining unspé\gainst the individual components
of the GEF project for 2006 the following percema@f the actual budgets had been spent:
Component 1: 62%, Component 2: 28% and Componeli%.

49. The 2007 financial report up until 31 Augus02@vas also presented. The original
approved budget for 2007 was $2,737,105. Addethito budget was the unspent funds
carried forward from 2006 ($1,079,031) less IUCMds of $266,741 carried forward to

2008. This left a revised 2007 budget of $3,548,3%he budget breakdown by individual

components of the GEF project were: Component 1%,4TComponent 2: 37% and

Component 3: 16%. Expenditure against the 2007 détdg at 31 August 2007 is $1,854,963
(or 52%).

50. The approved budget for 2008 of $2,058,330 alas presented. The proposed
expenditure against each component in the budgeprsently. Component 1: $861,040,
Component 2: $801,640 and Component 3: $395,650

51. The 2008 budget has been approved by the GEROZ@nd endorsed by RSC1. The
meeting was also advised in relation to a numberoténtial issues that could impact on the
2008 budget These issues included:
The implementation of incremental increases in rgapproved by CROP
agencies; and
Exchange rate gains and losses, as a result of ggagnibeing made in local
currencies which are changing against a weaken®igdJlar (i.e. Pacific Franc).

52. In order to account for these changes it wasmenended that the revised 2008
budget be reviewed again in November to ensurecitrately reflects the associated costs of
the OFM annual work plan.

53. At the end of the presentation questions wevieid. A number of questions were
asked in regard to incremental salary increasdse Jommittee was advised that the 2008
budget had not accounted for a 7% salary increth@ntvas expected to be approved prior to
2008.

54, A number of questions were also asked in regawhspent funds, as had occurred in
2006, and what would occur in 2010 when the projext due to be completed if all the funds
had not been spent. The Committee was advisedhba?007 budget was on track to be
spent and to ensure this problem did not occunexehd of the project every attempt would
be made to spend all the funds prior to the corgpledf the project in 2010.



55. The Committee:

i) noted and endorsed the audited 2006 financial tegear ending 31
December 2006;
i) noted the interim 2007 Financial Report; and

iii) agreed to review the 2008 Budget and Annual Woak i November 2007

Agenda Item 4: Mid term Review

56. The representative the Suva UNDP Office preskat brief plan for the mid term
review of the OFM Project covering the terms oerefice and options for its implementation
The funds for this work will be sourced from theject budget and, any extra/ additional
funding required to fully implement the review wdue sourced from elsewhere. The TOR
will include one or two Consultants that will begaged for the work and, that it is possible to
merge the options to arrive at the best option. dflesentation made by UNDP is appended at
Attachment F.

57. Committee members discussed the pros and dotie @mptions and agreed to an
option that does not impinge on funding allocated dther project activities. There was
further agreement that national consultations reqpiiior planning for national coordinators,
and to ensure that selective list of target stakkdns are available for in-country
consultations.

58. The stakeholder consultations will align witlrrent FFA in-country work as not to
burden countries. All the stakeholders or at |&agtpeople in the countries would need to be
available during the consultations.

59. Members asked to go through TOR first beforgdileg on the options, particularly
in regard to the indicators used for assessingewiew. Members also suggested that options
2 and 4 would be a best combined. Members furthggested that the two regional
consultants be hired for this work and to negotiapackage for the entire consultancy.

60. In planning ahead, the two consultants shoelgiesent in the margins of another
fisheries meeting, and as well organised meetinigls fecal points. The visits should be
strategic in order to report on activities that éagrofound impact on the ground. For the
remaining countries consultations would be underadectronically.

61. UNDP called for the exchange of informationwestn countries on project related
activities. The meeting agreed on the combinatioopdions 2 and 4 presented by UNDP for
the review. The Chair sought approval and confiromatof countries visited from the
meeting. The assessment will also use national neparesented to the Steering the
Committee in its annual meetings.

62. The Committee: - {

i) noted that the project budget made allocationghflemmid-term review of the
project and that options for its implementation iddonot impinge on the
funding allocated for other project activities;

i) agreed that two regional consultants could be rectbut that the worl
should be negotiated as a package;

iii) agreed that options 2 and 4 in the UNDP presemtaimuld be combined;
and

iv) agreed that the consultants would undertake visitsome project FFA




member countries.

Agenda Item 5: Other Matters

63. The Committee asked if there are funds avalablsupport National Consultative
Committees. The PCU confirmed that there were dichfunds available on request to support
this process in smaller countries but noted sometcies with functioning tuna advisory
committees and active industry participation ditl iegjuire this assistance.

64. The Committee agreed:

i) the next annual meeting of the Regional Steeringn@ittee shall be held in
conjunction with the 5 Management Options workshop in 2008;

i) that the national Co-Chair for the fourth Regiosaéering Committee in
2007 would be from the Cook Islands; and

iii) that the Summary Record will be made availablectonment within 7 daysg
The PCU will make available the final version fandersement by th
Committee inter-sessionally within 30 days.

-

The UNDP Deputy Resident closed the meeting wittsiog remarks and the meeting
concluded with a closing prayer.



ATTACHMENT A

LIST OF PARTICIPANTS

Cook Islands

Mr lan Bertram

Secretary

Ministry of Marine Resources
Box 85, Rarotonga
i.bertram@mmr.gov.ck

Mr Peter Graham

Legal Advisor/ Focal Point
Ministry of Marine Resources
Box 85, Rarotonga
P.W.Graham@mmr.gov.ck

Federated States of Micronesia

Mr Bernard Thoulag
Executive Director
NORMA

P O Box PS122
Palikir, Pohnpei, FSM
bthoulag@mail.fm

Ms Patricia Jack
NORMA

P O Box PS122
Palikir, Pohnpei, FSM
keestracy@yahoo.com

Fiji

Mr Sanaila Nagau

Director

Fisheries Department

Ministry of Fisheries, Forestry &
Agriculture

P O Box 2218

Government Building, Suva
nagali@hotmail.com

Mr Anare Raiwalui

Principle Fisheries Officer
Fisheries Department

Ministry of Fisheries, Forestry &
Agriculture

P O Box 2218, Government Building

Suva
Anare raiwalui@yahoo.com

Kiribati

Mr Kintoba Tearo

Principle Fisheries Officer
Oceanic Fisheries Program
Fisheries Department

P O Box 64

Bairiki, Tarawa
kintobat@yahoo.co.uk

Mr Takuia Uakeia

Deputy Secretary

Ministry of Fisheries & Marine Resources
Development

P O Box 64

Bairiki, Tarawa

takuiau@fmrd.gov.ki

Mr Terry Amram

Nauru Fisheries & Marine Resources
Authority

Aiwo District, Nauru Island
tamramnr@yahoo.cm

Mr Darryl Tom

Nauru Fisheries & Marine Resources
Authority

Aiwo District, Nauru Island

dtom@yahoo.com

Papua New Guinea

Mr Ludwig Kumoru

Manager-Tuna

National Fisheries Authority

P O Box 2016, Port Moresby, NCD, PNG
Ikumoru@fisheries.gov.pg

Mr Augustine Morgan

National Fisheries Authority

P O Box 2016, Port Moresby,NCS, PNG
amorgan@fisheries.gov.pg

Palau

Ms Nannette Malsol
National Focal Point
Bureau of Fisheries
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P O Box 385
Koror

Ms Kathleen Sisior
Bureau of Fisheries
P O Box 385

Koror

Samoa

Ueta Faasili, Jr
faasilijr@gmail.com

Atonio P. Mulipola
apmulipola@lesamoa.net

Solomon Islands

Simon Alekera
salekera@fisheries.gov.sh

Fred Aleziru
faleziru@fisheries.gov.sb

Tonga

Ulanga Fa’anunu
ulungaf@tongfish.gov.to

Siliveinusi Haunga
shaunga@tongfish.gov.to

Tuvalu

Sam Finikaso
safin70@yahoo.com

Vanuatu

William Naviti
wnaviti@gmail.com

Beverleigh Kanas
bevakanas@gmail.com

Cook Islands
Ministry of Environment

Ms Pasha

FFA

Mr Tanielu Sua
Director General

dan.sua@ffa.int

Dr Transform Agorau
Deputy Director General
transform.agorau@ffa.int

Ms Barbara Hanchard

Project Coordinator A OFMIGEF

barbara.hanchard@ffa.int

Mr RoydenGholomo
ProjectFinanceand Administration
Officer

_ - Mr Dan Suaf
Director Generalf

Ms Jean Gordon ey
1

Legal Officer

jean.gordon@ffa.int Dr Transform Aqorauf|

Deputy Director Generalf
transform.aqorau@ffa.ifit

Mr Michael Ferris
Director, Fisheries Operations
michael.ferris@ffa.int

Mr Moses Amos
Director, Fisheries Management Division
moses.amose@ffa.int

Mr Samasoni Sauni
Fisheries Management Adviser
samasoni.sauni@ffa.int

Mr Steve Shanks
Fisheries Management Adviser
samasoni.sauni@ffa.int

Mr KaburoroRuaia A Tuai

Manager, US Treaty

Mr Anton Jimiwerey
PNA Coordinator

Dr John Hampton
Manager
Oceanic Fisheries Programme

United Nations Development

Programme
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Toily Kurbanov

Deputy Resident Representative
UNDP Suva Country Office
Suva, Fiji
Toily.kurbanov@undp.org

Alvin Chandra

Programme Officer

UNDP Suva Country Office
Suva, Fiji
alvin.chandra@undp.org

World Wildlife Fund Pacific

Mr. Seremia Tuqiri
Oceans Policy Officer
WWEF SPPO

Suva

Fiji
stugiri@wwfpacific.org.fj

12



ATTACHMENT B

UNDP OPENING REMARKS

Mr. Toily Kurbanov , Deputy Resident Representative
United Nations Development Programme (UNDP), Fiji

Pacific Island Oceanic Fisheries Management Project

Rarotonga, Cook Islands
Saturday 06 October 2007

Honourable representatives from Pacific governments
Director General of the Forum Fisheries Agency,
Representatives of the CROP agencies,
Development partners,

Ladies and gentlemen,

It is a great honour and distinct privilege to grg@u on behalf of UNDP at the
Third Regional Steering Committee (RSC) meetinghef Pacific Islands Oceanic Fisheries
Management Programme.

United Nations agencies are committed to strengtigepartnership with the
Pacific governments and regional organizationsugpert national development strategies
and attainment of Millennium Development Goals (MDGince RSC meeting last year, UN
organizations, led by UNDP, have developed joint D&lrelopment Assistance Framework
in the Pacific, covering 5 years from 2008 to 20hZhis Framework, the UN team has come
together with Pacific Island Countries to forgetparship in 4 outcome areas, 4 strategic
pillars: economic growth, good governance, sustdéa@nvironmental management, and
social services. These goals have been furtheforegd in UNDP’s own multi-country
programme in the Pacific for 2008-2012, which kasinth has been presented for approval of
our Executive Board in New York.

According to this strategic document, we will coni to support national
capacity development in the area of sustainabler@mwental management, including
fisheries management, in the years to come. UNBfsts will be guided, among other, by
the World Summit on Sustainable Development (WSBRh of implementation and the
Convention on the Conservation and Management ghidiMigratory Fish Stocks in the
Western and Central Pacific Ocean (WCPF). Workilugedy with you, we will strive for
creating enabling environment and strengtheningaiéips for fisheries management through
establishment of regional and national monitoriggteams and the use of ecosystem models
to assess management options, as well as thraaiging of policy-makers. In this regard, we
acknowledge tremendous potential value of the Raci§lands Oceanic Fisheries
Management Programme, which is uniting us arouisitéile today.

We in UNDP are pleased to note that this poteigibkginning to be realized, as
is highlighted in the progress of the Programmenduthe year under review. Against the
background of extremely complex tasks and multigleorities, the Programme
implementation exhibited inclusiveness and stromgnmunication strategies to initiate
change and to strengthen support for fisheries genant. Above all, the results of the
Programme to date would not have been possibleoutithard work and commendable
dedication of the three executing agencies (Forigshdfies Agency, Secretariat of the Pacific
Community, and the World Conservation Union) arfdgaurse, without strong efforts of the
Programme Coordination Unit, led by our able Progree Coordinator Barbara Hanchard.
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As the Programme evolves, and the objectives arg lprirsued, and first results
are being generated, changing realities and nemesssnay arise. This is natural for the
Programme of this scope and complexity. One ofntlaén purposes of this meeting is to get
an update as to where we are, what can be our ogzohs, and what are the steps that need
to be taken in order to open those horizons. Is teégard, UNDP is looking forward to the
presentation and discussion of the Annual Programpmogress report and the Executing
agencies’ presentations, as well as of the finamejaorts on work plan and budget. Just as
important we see National Project reports to besgted by National Programme Focal
Points, which will give us indications of actualpact on the ground and some of the lessons
learned already. Last but not least, fir the Pnogn& of this scope and multi-year duration, it
will be important that we get the benefit of indedent, external assessment of the
implementation. My UNDP colleague Alvin Chandralvglesent us proposed approach to
Mid-term Programme evaluation.

Ladies and gentlemen,
These are main agenda topics in front of us. Oralbeti UNDP, | wish most
productive deliberations of the Regional Steerimgm@iittee. We have no doubt that the

meeting will help to strengthen our partnership artqership that is aimed at ensuring
sustainable environmental management of naturalress for our future generations.

Thank you
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ATTACHMENT C

Brief Opening Remarks by the FFA Director General, Mr. TanieluSu’a to the
Third Meeting of the Pacific Island Oceanic
Fisheries Management Project

At Rarotonga, Cook Islands; 06 October 2007

Kia Orana and good morning,

Firstly let me thank the Cook Islands, especidily Ministry of Marine Resources for the
warm and garlanded welcome on arrival. You willteve no doubt, in the short time you
have been here witnessed the efficiency and a \kaspitality of the Cook Islands and | am
sure you will agree with me in saying that it'sretpy hard act to follow.

Please let me acknowledge the co-chairs of todageeting; the Deputy Resident
Representative from UNDP Suva, Mr. Toily Kurbanawdd&or Fiji Fisheries, Lieutenant

Commander Sanaila Naqgali. | wish them well in threles today. Welcome also to project
focal points and other members of your country gkgien. We are also joined by project
associates from the SPC, FFA, IUCN, UNDP, WWF aiidA?and | also understand we will

be joined by the GEF focal point for the Cooksnsls

It gives me great pleasure to be able to make soreé opening remarks for the third
meeting of the Regional Steering Committee for @lebal Environment Facility (GEF)
funded Oceanic Fisheries Management Project. Biordé make those remarks, let me first
thank you for your attendance recognising thatamy have many of you come from afar,
but that you may have also come directly from tlehhical and Compliance Committee
meeting in Pohnpei and other meetings held thedetl@at must be tiring. Those of you that
have submitted written annual project reports fos tyear, mention that there are just too
many fisheries meetings and workshops. | readikhawledge that the fisheries meeting
agenda in the Pacific is punishing and it doeslowk as though it will become less intense
any time soon. We do need to prioritise and exptither ways in which to exchange views
and make decisions on fisheries issues and mattémrgportance so as not to overly tax what
limited resources we have available. In some wagsreally are ‘spreading things a little
thin’.

One of the floats that allow us to keep our hedus/a water in the rapidly paced oceanic
fisheries management regime that we have designédestablished for the Pacific, is the
GEF OFM Project for which we must be extremely gf@t GEF and the project have
provided Pacific island countries with the suppatitibuted to incremental costs associated
with our efforts to be responsible and effectivgioeal and national fisheries managers for
the benefit of not only our own development butgiaal community.

The project is now two years old. While we have soead progress on an annual basis
through monitoring, soon it will be time to ask selves the real question, ‘what have we
really gained and what progress have we really fiatiext year UNDP as the project’s
implementing agency will coordinate a mid-term esviof the project. Let me urge all of you
to remain engaged in the progress we making witk’'&Eelp under this project and also to
be vigilant in seeing that fisheries is rightfudgknowledge at all opportunities a national and
regional priority.

I don't wish to delay the commencement of the nmeetproper so let me conclude by
thanking you for participating in the project ar tregional steering committee. Please be
frank and fair in your contributions today and ktithe meeting well.

Finally, for those of you that are ardent rugbysfanir apologies for double booking the time
slot with the world cup quarter finals.

Thank you.
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2" Meeting of the RSC
Honiara, Solomon Islands
10 October 2006

Paper Number RSC2/WP.2

Title ADOPTED AGENDA

coow

Opening of Meeting
Apologies
Adoption of Agenda

Regional Steering Committee Representation

1. Pacific Islands Oceanic Fisheries Management Project Annual
Report - (UNDP/GEF Annual Project Report /Project

Implementation Report)

Financial Reports

National Annual Project Reports

Other Matters

Next Meeting
Records of Proceeding
Close of the Meeting
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ATTACHMENT E

NATIONAL REPORTS

NATIONAL REPORT

NATIONAL LEVEL ANNUAL REPORT
TO THE
OCEANIC FISHERIES MANAGEMENT PROJECT
REGIONAL STEERING COMMITTEE (OFM RSC)

Reporting Period, October 2006 — June 2007

1. Country: COOK ISLANDS

2. Project Title: Oceanic Fisheries Management: Implementationhef $trategic Action
Programme of the Pacific SIDs (Pacific SAP II)

3. Period Covered:1 October 2006 — 30 June 2007
4. Summary of Overall Project Progress
The Cook Islands pleased with the progress of thegt to date. The activities supported by
the project have assisted in capacity buildinghatNational Level as well as at the regional
level. The assistance has enabled the Cook Islandsother FFA Member countries to
participate effectively at the meetings of the Cadssion and its subsidiary bodies — the
Science Committee and Technical and Compliance Gtigen
5. Specific Outputs/Results Achieved (as per annual wi-plan):

National level activities

TUFMAN Database development — System up and runsingothly, regular
upgrades made with assistance of SPC.

National Tuna Fishery Status Report for the Cotdnids completed.
Observer Sampling — Bio samples collected and fateto SPC

Scientific Papers for WCPFC - valuable assistangaréparation of the Science
Committee meetings.

Regional level activities

Stock Assessment Workshop - MMR Data Managementdiuator participated
in Stock Assessment Workshop, SPC

Seamount Analysis — the Assessment was a valuaale pf information that we
were able to use during the SPRFMO Meetings.
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Management Options Workshop — Cook Islands pasdtienpin the MOW 06 held
in Nadi, Fiji.

OFMP Regional Steering Committee — Cook Islandsiadat Focal Point
attended RSC 2 in Nadi, Fiji.

Regional Judicial Officers Seminar — MMR Legal Askii participated in the
Regional Judicial Officers Seminar in Palau, AGAD7.

MCS Working Group meeting — MMR Legal Adviser amemf its’MCS Officer
participated in the 9th MCS working Group meetin@risbane, October 2006.

6. Challenges/Issues Encountered

The Cook Islands is very grateful for the assistgmovided enabling us to develop and build
our capacity. However, having someone availablattend all the meetings, workshops and
training is sometimes difficult to meet. With lirad staff numbers, it can at times be very
demanding on the particular staff attending. leoto maintain consistency, we prefer no to
just send anyone that is available.

7. Solutions Applied (to address issues and challenges

The Cook Islands believes more planning amongst RFémbers and other Regional
Organizations is required when considering datesfeetings and workshops.

9. Recommendations for Future Action

Visits by the Project Coordinator have in the pasén very useful, and we believe they
should continue on a more regular basis.

We also believe that the Work Plan should be adgi\dlocument and evolve with time, and
where planned activities are not undertaken, therPlan should be flexible enough for them
to be conducted/implemented in the following yemusvities.

10. Report Prepared By: Peter W Graham, National (OFM Project) Focal Point.
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NATIONAL REPORT

NATIONAL LEVEL ANNUAL REPORT
TO THE
OCEANIC FISHERIES MANAGEMENT PROJECT
REGIONAL STEERING COMMITTEE (OFM RSC)

Reporting Period, October 2006 — June 2007

1. Country: Federated States of Micronesia

2. Project Title: Oceanic Fisheries Management: Implementationhef $trategic Action
Program of the Pacific SIDs (Pacific SAP II)

3. Period Covered:1 October 2006 — 30 June 2007
4. Summary of Overall Project Progress

The Federated States of Micronesia is pleased théhoverall progress of the project and
project activities delivery. As the project docurnevas done sometimes back, some
flexibility should be exercised to be able to shifids to other areas as new challenges arise.

The project activities have been most useful iraciyp building at the country level as well

as at the regional level. Without the project, mafsthe small administrations in the region

will have been ill-prepared to effectively partiatp in the meetings of the Commission and
its subsidiary bodies and in meeting their variobkgations under the Commission. The two
components (SPC and FFA) of the project have gdoagway in assisting the Small Island

Developing States (SIDS) of the region, not onlyésticipate, but to participate effectively

in the work of the Commission and in meeting tlodligations under the Commission.

The FSM through NORMA has particularly benefitednfr both components of the project.
Under Component One of the project, the TUFMA&tabase has been set up in country with
some training on its use. This is work in prograsd more work is still being carried out to
further develop the program to produce the repibids are required. Assistance and support
have also been extended to the FSM in data qualipyovements and collections through
various guides, workshops and attachments. The R&hbnal Fishery Status Report has
also been worked on and a short version has beesemied and fuller version will be
delivered at the planned EAFM Consultation workshoplovember. The Stock Assessment
Workshops have also been most useful to the FSkhderstanding the scientific concepts
involved in stock assessments and comprehend tibatific reports better and participate
more in discussing these issues as they come upeatScientific Committee and the
Commission itself. The scientific papers develofdhe Commission have also been very
useful for the FSM’s effective participation in t@@mmission.

Project activities under Component Two of the prbjeave been most useful for the FSM in

several areas. On the legal side, on-going effiodt @&dvice in the review and assistance in
drafting fisheries legislation to be compliant withgional and international requirements

have been graciously extended and very much appeelci Assistance has also been
extended in port state enforcement through worksteoml legal attachments. The regional

judicial seminar is another useful legal seminat #ssists countries in the region to prosecute
fisheries cases more efficiently and successfulyhe on-going effort to curtail IUU fishing.
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In conservation and management, the FSM has grdamhefited from the WCPFC
Workshops, the pre-WCPFC meeting (including TCC tiedSC) FFC caucuses. These have
helped prepare us for more effective participatibthe meetings of the Commission and its
subsidiary bodies. The on-going Management Optitiaskshop is viewed by the FSM as
one of the most useful undertakings of the Prajederms of the Region’s response to the
need to conserve and manage the resources inansisé manner for our generation and
future generations of our Pacific peoples. Thisksbop is most useful in getting the region
to strategically prepare to take on tiedaytactics and attempts by the distant water fishing
nations to continue fishing as usual despite thentific advice to cut back effort. The
reports on the mitigations of seabirds, turtlegrkt and the use of fish aggregating devises
(FADS) in the fisheries assist as well in develgpour strategies on these issues as they
come in the Commission meetings (including SC a8€7.

Monitoring, Control and Surveillance (MCS) workskognd attachments that have been held
in the region as well as the annual MCS Workinguprmeeting funded by the project have
also gone a long way in preparing the region inkllag the MCS aspects of the
Commission’s work.

5. Specific Outputs/Results Achieved (as per annual wio-plan):

National level activities

TUFEMAN Database was installed at the NORMA Office witimso
training

The National Tuna Fishery Status Report (Short idajs was
delivered

In-country data coordinator support was provided
A port state enforcement workshop was held in agunt

Regional level activities
The FSM participated in the first stock assessmemnkshop
Scientific papers provided for the WCPFC benefitel FSM
The FSM participated in two WCPFC workshops (West Horth)
The FSM participated in the Management Option Waokslast year

The FSM participated in all FFC caucuses pre-WCRiR€luding
SC and TCC)

The FSM was involved in the EAFM Training Workshop

The FSM participated in the annual MCS Working Groteeting
The FSM patrticipated in the Regional Judicial Seanin

The FSM benefited from the draft guideline for ésles legislation

and advice on its on-going activities with Palawd ahe Marshall
Islands on our subsidiary arrangement under the Nieaty.
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6. Challenges/Issues Encountered

This region is overloaded with meetings and for Iba@ministrations as most of the fisheries
offices in the region, it is very difficult to keegp with all these meetings. This is not saying
that the activities undertaken under the proje& af less importance. They are very
important for us to meet our obligations under @@mmission and we need to have them.
We need to make more time for these meetings amitsiwops so participants can really
absorb the materials and concepts and cut dowm otletings.

Challenges are an continuing thing. As the Commiissievelops, new challenges arise; as
new measures are taken, new challenges are dedeégpecially for the SIDS with small
fisheries administration and limited capacity pbhe tmechanisms in place necessary to
implement new decisions by the Commission.

Getting the necessary mechanisms and procedurpkde at the Commission so that the
Commission can effectively meet its mandates inGbavention continue to be a challenge.
We will continue to talk while the resources aringalepleted.

7. Solutions Applied (to address issues and challenges

The above are regional issues that perhaps sheullddressed by the region and not the
individual country level. The FSM is keen to dissuhese further with others and seek
regional solutions to them.

8. Recommendations for Future Action

As a region, which will be impacted most if no agreent is reached at the Commission level
on procedures and mechanisms to effectively coeseand manage the tuna resources, we
should be greatly concern about the lack of pragogsthe development and implementation
of these procedures and mechanisms. No managenmeasgures can be effective without

these procedures and mechanism. We should seektwayake some head-ways on some of
these issues.

9. Report Prepared By:Bernard Thoulag, National (OFM Project) Focal Point
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NATIONAL REPORT

NATIONAL LEVEL ANNUAL REPORT
TO THE
OCEANIC FISHERIES MANAGEMENT PROJECT
REGIONAL STEERING COMMITTEE (OFM RSC)

Reporting Period — 1 Oct 2006 — 30 June 2007

1. Country: MARSHALL ISLANDS

2. Project Title: Oceanic Fisheries Management: Implementationhef $trategic Action
Programme of the Pacific SIDs (Pacific SAP II)

3. Period Covered:1 October 2006 — 30 June 2007

4. Summary of Overall Project Progress:As in the previous reporting period, the RMI
continued to benefit from various projects undex dverall project progress. A few of the
highlights from this current reporting period ind&i

Deputy Director attended“Management Options Workshop (MOW3) in Nadi, Fiji
in October 2006 as well a8*Regional Steering Committee (RSC2) which also took
place in Nadi. RMI national progress report wadeidlat the RSC2 alongside those
submitted by Cook Islands, FSM, Solomon Islandd, Bonga.

Key MIMRA staff along with RMI Attorney General aniddustry representative
attended pre-WCPFC (FFA briefing) and WCPFC mestiirg Apia, Samoa in
December 2006; Director attended Joint RFMO MeeimdgKobe, Japan in late
January 2007. It is well understood that the ptogamtributes significantly in the
form of assisting with FFA briefs for such meetings

The TUFMAN database at MIMRA was upgraded to verdd during this reporting
period; in addition, the RMI also benefited frone thvailability of the CES database
system which was provided to all member counthesitghout this period.

‘National Tuna Data Procedures Documents’ (NTDPD)gpessed with program
visit to RMI during this reporting period. These redater routinely reviewed and
updated. National monitoring capacity in the RMI sweeviewed and funding
requirements under GEF were established duringithis

5. Specific Outputs/Results Achieved (as per annual wi-plan):
National level activities:

A basic observer training course was conducted &juhd in late February / early
March 2007. Considerable effort was undertaken Pg Staff in successfully putting
the pre-selection test procedures in place fordhrse. It was agreed that these
procedures would become standardized for futuresesu A debriefer course was
successfully completed along with port samplingastier course earlier in August
2006 with senior RMI observers getting full pontrgding certification.
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A very timely in-country visit by the PCU was mdten welcomed. Details of said
visit will comprise part of the highlights for nertporting period as the visit only
commenced a little after the end of current repgrperiod which this report entails.

Regional level activities:

Deputy Director and VMS Officer from RMI Sea Patattended 10 MCS Working
Group meeting held at FFA Headquarters in March7200

MIMRA Data Specialist and Sea Patrol VMS Officeteatied VMS Training in
Canberra, April 2007.

RMI hosted first WCPFC sub-regional workshop (NerthGroup) in Majuro from
23 to 27 June 2007. Participants from Palau, FSMb#i, and Nauru were well-
represented and the workshop deemed successfukitAsthe other WCPFC sub-
regional workshops, it is envisaged that key nati@md regional issues discussed at
the Majuro workshop will be taken up considerallyhee forthcoming Management
Options Workshop (MOW4) scheduled to be held inoRarga in October 2007.

Chief Fisheries Officer for the Oceanic & Industriéffairs Division, MIMRA
attended stock assessment workshops at SPC, Nonraga June / early July 2007.

6. Challenges/Issues Encountered
Challenges and issues encountered with projectitiesi during this reporting period include:

Ongoing lack of familiarity with the Project; spically, which projects fall under or
are entitled to GEF funding, etc.

Inability to keep track or up to date on overatigness of Project.
Ongoing lack of local/national coordination in faaly establishing a national project
coordinator at this juncture. In all likelihood,ghs further complicated by the fact
that another RMI government agency is GEF focalnpaind there is minimal
interaction and/or coordination at the nationaklevhen it comes to seeking out who
is entitled to what and how.

7. Solutions Applied (to address issues and challenges

Solutions applied to address the issues and clgai¢eimcluded:

Need for increased and effective coordination witlevant agencies at the national
level.

Increased awareness and up to date liaison with.FE3thblishment of routine
contact with PCU via email has been well-received aery responsive. RMI
considers this to be a big plus and thus very jyeséngagement.

More frequent liaison with PCU. In-country visitsheeally helped RMI in ongoing
efforts at familiarization of the project and reldtcross-cutting issues at the national
and regional levels.

9. Recommendations for Future Action
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The RMI will continue to support in-country visityy the PCU. Effective engagement with

PCU will continue to form an integral part of ouffoets. As such, continued future
correspondence with PCU will remain essential.

10. Report Prepared By: Samuel K. Lanwi, Jr.fpr RMI National (OFM Project) Focal
Point]
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NATIONAL REPORT

NATIONAL LEVEL ANNUAL REPORT
TO THE
OCEANIC FISHERIES MANAGEMENT PROJECT
REGIONAL STEERING COMMITTEE (OFM RSC)

Reporting Period, October 2006 — June 2007

1. Country: NAURU

2. Project Title: Oceanic Fisheries Management: Implementationhef $trategic Action
Programme of the Pacific SIDs (Pacific SAP II)

3. Period Covered:1 October 2006 — 30 June 2007

4. Summary of Overall Project Progress

A restructuring of the Nauru Fisheries and Marineséurces Authority (NFMRA) GEF
Oceanic Fisheries Management project was undertakitn the appointment of a new
national focal point to better focus and coordirthte increasing activities under the project.
A national consultative committee is being selediedn relevant stakeholders within the
broader community to work closely with the natiof@dal point in achieving the objectives
of the project in an effective and transparent neann

Other initiatives which will improve the capacity BFMRA to carry out the implementation
of its projects include the receipt of three higtd daptop pc’s for the Oceanic Section and
two desktop computers to be used by the catch atadalicensing officers from the same
section.

5. Specific Outputs/Results Achieved (as per annual wi-plan):

National level activities
Component 1: Scientific Assessment and MonitorimgaBcement:

a) Staff officer from the Oceanic Section attended dnth training attachment at
OFP SPC in Noumea which included modules on TUFMABEic preparation
for NTFSR and as a participant in the regional Btdssessment Workshop (
Introductory)

b) IT Support — Data reporting capacity enhanced withdelivery of two desktop
pc’s to the licensing and catch data desks at Ge&attion; and three laptops to
Oceanic management staff and the NFMRA Board Palitysor.

c) NTSFR/EAFM — preparatory work on a draft NTSFR coeniged in the first
quarter of 2007. In-country EAFM Scoping workshopswheld in the second
quarter of 2007 followed by another in-country staddder consultation last
month to follow up on the output of the scoping kettop and progress the stages
of the EAFM process.

Component 2: Law, Policy and Institutional RefoRealignment and Strengthening

a) A Scoping study on Institutional Strengthening floe NFMRA requested by
the Government of Nauru through NFMRA was condudteithe final quarter of
2006 culminating in the delivery of a final reptitat was accepted and submitted
for donor funding earlier this year. Proposal waseg high priority by
Government and is now in the final process of mevizy one of Nauru’s main

25



donor partners. Additionally, some key componentshe report have been
prioritized and will receive additional funding fro other donors prior to
commencement of the main project.

b) A proposed in-country analysis of national legaduss and structures was
replaced by a sub-regional workshop in June 20@RNih.

Component 3: Coordination, Participation and Infation Services

a) National GEF OFM Focal point restructured and fired to be followed by the
formation of a National Consultative Committee.

Regional level activities

a) Training opportunities which were available undeub$egional programs
included the Stock Assessment Workshop in Noumed, the WCPFC Sub
regional workshops to review national legislationgh respect to WCPFC
obligations. Nauru sent two participants to theifr&ea Coast/ USP Policy
training course held at USP Suva in July 2007.

b) Assistance received for draft Niue Treaty Subsidégreement.

6. Challenges/Issues Encountered:

a) Departure of key legal personnel from Nauru meamstgr reliance on FFA
Secretariat for legal advice on ensuring patibility between national legal
instruments and WCPFC Obligations.

c) former focal points were from NFMRA executive maemgnt and were not able
to effectively carry out GEF project activities wndpressing national and
regional work commitments. This had implicationsvands the implementation
of projects under the work plan.

d) demanding meeting agenda and oceanic regional rigsheommitments has
placed burden on a small administration with liditapacity and budget.

7. Solutions Applied (to address issues and challenges

a) restructuring of focal points to ensure thdedicated officer can accord priority and focus
on project commitmentsnd their implementation. Additionally the impengliformation of

a National Consultative Committee will enhancegtatus of the project.

b) in — country visit by FFA GEF Coordinator wasry useful in providing guidance and
advise to national authorities and clarified manf tbe uncertainties that plagued
management.

9. Recommendations for Future Action

a) Liaison with FFA GEF National Coordinator is yerseful and should be maintained. The
dedicated website and subscription to the GEF OFailimy lists has also provided useful
information and should be maintained and enhamdeste possible,.. i.e. updated circulars
distributed on a regular schedule.

10.Report Prepared By: DARRYL TOM, National (OFM Project) Focal Point.
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NATIONAL REPORT

NATIONAL LEVEL ANNUAL REPORT
TO THE
OCEANIC FISHERIES MANAGEMENT PROJECT
REGIONAL STEERING COMMITTEE (OFM RSC)

Reporting Period, October 2006 — June 2007
1. Country: PALAU

2. Project Title: Oceanic Fisheries Management: Implementationhef $trategic Action
Programme of the Pacific SIDs (Pacific SAP II)

3. Period Covered: 1 October 2006 — 30 June 2007

4. Summary of Overall Project Progress

A number of Sub-regional workshops were held dutirig period where Palau was able
to send at least 7 participants to attend namelyhe VDS and WCPFC issues. Palau is
grateful and pleased of the outcome of these ng=etinin terms of awareness and
capacity building issues, Palau was able to cleargress the need for inter-agency
cooperation to fulfill the numerous measures arldyations required under the Western
and Central Pacific Fisheries Commission.

5. Specific Outputs/Results Achieved (as per annual wi-plan):
National level activities

An Assistant National Tuna Data Coordinator (loaa8s recruited in November 2006
through the SPC-OFP with funding arrangements &-dpyears.

A scanner was purchased and installed to assist Plau Bureau of Marine
Resource/Oceanic Fisheries Management Section @anbet utilized by the Palau
National Tuna Data Coordinator and Assistant Carartdir.

Some projects and assistance were made to the #ssiBMR-OFP (Palau), but the
source of funding is unclear whether GEF made amgribution at the time of writing
this report.

A need to review the existing Palau National Tunaniiyement Plan was endorsed by
the Palau Fisheries Advisory Committee, the ocefisieries governing body. At the
request of the Director of Marine Resource to thrif Fisheries Agency, it was further
approved that an Ecosystem Approach to Fisheriggalfiament (EAFM) would be used
as a framework to review the Tuna Management PIBAFM preliminary talks and
stakeholders consultation was held in Palau in Midust of 2006 at the request of
Palau to the Forum Fisheries Agency. Becauseamhsgsnot reported at last year's RSC,
please note that further work needs to be donertbet this project.

Regional level activities
Sub-Regional Judicial Workshop was held in Palaearly 2007 to address and discuss
the legal issues relating to the Western & Cemedific Fisheries Commission.

North Pacific Sub-Regional Workshop on WCPFC issugd in Majuro, RMI in June
2007
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Several workshops and meetings were held durirsgptbiiod, but the source of funding
is still unclear at the time of writing this report

6. Challenges/Issues Encountered

Visit to Palau by Barbara Hanchard, Project Coattin was scheduled to take place
in mid-June 2007. Unfortunately, this trip was nwde possible as Palau sent all its
resource people, including the Director of the Buref Marine Resources, to attend
the series of workshops on the WCPFC issues inf/daRMI during the same week of

the scheduled visit. (As has always been the f@s@alau, severe capacity issues
should now be seriously addressed) Attempts wedento request another visit by the
Project Coordinator before the RSC Meeting, but huether commitments, regional

meetings, and tight schedules, this request fat before the RSC Meeting was not

possible.

The GEF National Focal Point for Palau is curretdalyked with several objectives and
when preparing this report, it was realized thash®EF contributed projects should
be closely monitored and a system (among many sjtisfiould be created to address
this.

7. Solutions Applied (to address issues and challenges
Solution to address the above issues and challenges
A need for the Project Coordinator to visit Palafioloe the end of 2007.
National Focal Points need to be aware of all G&Rtributed projects on a monthly
basis on regional and national programs. This fully support and assist the
National Focal Points to comprehensively and adelygrepare and timely submit
annual reports.

9. Recommendations for Future Action

As reported above, the need for visit to PalauHh®y Rroject Coordinator will be very
helpful. I believe it will narrow down many quesis relating to the GEF issue.

| also believe that national focal points shouldrteet at least once a year (exclusive of

the RSC) prior to the RSC to effectively develom qatan the needs and priorities of
each country.

10. Report Prepared By: NANNETTE D. MALSOL, National (OFM Project) Focal
Point.
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NATIONAL REPORT

NATIONAL LEVEL ANNUAL REPORT
TO THE
OCEANIC FISHERIES MANAGEMENT PROJECT
REGIONAL STEERING COMMITTEE (OFM RSC)

Reporting Period, October 2006 — June 2007

1. Country: Papua New Guinea

2. Project Title: Oceanic Fisheries Management: Implementationhef $trategic Action
Programme of the Pacific SIDs (Pacific SAP II)

3. Period Covered:1 October 2006 — 30 June 2007

4. Summary of Overall Project Progress

In the period covered by this report, Papua Newn€aiibenefited through funding mainly to
participate in regional workshops and meeting. PiN®vever didn't have any in country
projects during this period and before than. Thi @moject which is in-country thought
forms part of the regional project partly funded @§F is the tuna tagging project which
ended in June 2007.

As for workshops, GEF funded PNG’s participationhet second stock assessment workshop
in Noumea, New Caledonia in July 2007 as well asndtthe briefing and planning of the
second stage of the tuna tagging project also ioniga in July, 2007. GEF also funded
PNG’s participation in the Management options whdgs held in Nadi in October, 2006.
PNG also participated in the annual MCS workingugraneeting and also participated in the
Sub regional workshop leading up to this year’s agg@ment Options workshop.

GEF also co-funded PNG'’s participation at the FlERsce meeting, which was held before
the WCPFC science meeting in Hawaii in August 2007.

5. Specific Outputs/Results Achieved (as per annual wio-plan):

National level activities
GEF through SPC is co funding the tuna taggingqmtojn Papau anew
Guinea which started in February 2006 and endddme 2007.
Mr. Augustine Mobiha and Ludwig Kumoru attended Breefing on the tuna
tagging project and eventual planning for PacifidevTuna tagging project
in Noumea, July, 2007.

Regional level activities
- Mr. Ludwig Kumoru , attended the"2stock Assessment workshop in

Noumea in 2007.
Mr. Augustine Mibiha and Gisa Komangin participaiacthe Sub regional
workshop, in Honiara a lead up to this year's Mamgnt Options
Workshop.
Mr. Ludwig Kumoru was co funded to attend the FFademce meeting in
Hawaii August, 2007.

6. Challenges/Issues Encountered

Papua New Guinea has no specific in country pr@edtin a way is not very active in this
project. This is due to a lack of knowledge onghgect itself.
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7. Solutions Applied (to address issues and challenges
PNG will needs a round table discussion with GEFEsg@enel on this project overall, but in
particular where the project applies to in-coumrgjects.

9. Recommendations for Future Action
PNG will very much appreciate a round table disiumssvith GEF personnel. Only than can
we find our way to fully participate, especiallysome in country projects.

10.Report Prepared By: Ludwig Kumoru, National (OFM Project) Focal Point.
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NATIONAL REPORT

NATIONAL LEVEL ANNUAL REPORT
TO THE
OCEANIC FISHERIES MANAGEMENT PROJECT
REGIONAL STEERING COMMITTEE (OFM RSC)

Reporting Period, October 2006 — June 2007

1. Country: Samoa

2. Proj

ect Title: Oceanic Fisheries Management: Implementationhef $trategic Action

Programme of the Pacific SIDs (Pacific SAP II)

3. Period Covered:1 October 2006 — 30 June 2007

4. Summary of Overall Project Progress
List of OFM Project Activities 2007

(i) Component one (SPC)

(i) Co

Stock Assessment Workshepprovide assistances allowing SFO to attend a stock
assessment training at SPC twice.

Observer samplingnd analysis — Samoa involved in the collectioguifcontents of
tuna fishes caught locally to scientifically detéwen the trophic relationship of
pelagic species in the WTP LME.

mponent Two (FFA)

WCPFC Workshops provide supports for Fisheries staff and memib¢h@ industry
to attend management options (Solomon and Cookds)alegislative gap analysis in
Tonga, dockside inspection and monitoring natiomairkshop training, VMS
training, etc. East sub-regional workshop in To2g@a7

Port State Enforcement Workshops (co-fundeedvill be held for national Fisheries
Compliance staff, Police Maritime Officers and Qardgime officers on October 2007.
Management Options Workshop Senior staffs of the Fisheries and a representative
from the tuna industry participated in the WCPFhagement related workshop in
Tonga, July 2007.

Support for FFC caucus pre WCPFC meetings (incluginfCC & SC)- Fisheries
staff attending both the SC3 in Hawaii and TCC3Pwhnpei participated in FFA
arranged meetings to discuss and formulate positimm important science, and
technical and compliance issues.

Annual MCS Working Group meeting (fully project futed)— a Principal Fisheries
Officer responsible for the Compliance and Enforeptrof the Fisheries attended a
9™ MCS working Group meeting in Brisbane October 20@8ich included
substantial TCC preparation for Pacific SIDs. Muwer, a Fisheries Officer also
participated in the TOMCS working group workshop in Solomon, March 2007.
Attachments (MCS, Legah- provide attachment for our Legal Officer to attehe
drafting process of Samoa’s Legislative FramewnrkFA.

Draft guidelines for fisheries legislation- assist in the first consultation for the
Fisheries Legislative Framework with key stakeholéps (CFMAC)
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Assistance with fisheries legislatior Provide support for the Review of Samoa
Fisheries Legislative Framework as to incorporatmv@ntion conservation and
management measures.

MSC Surveillance cooperatior- Samoa also participated in regional surveillance
operation Tuimoana and Kurukujuin 2006-2007 period where planning and
coordination of surface and aerial surveillanceanjunction with Police Patrol Boat
undertaken.

Strengthen Compliance provide equipment assistances (computers) to awvepr
services of the Compliance programmes in regardsdata management and
documentation.

5. Specific Outputs/Results Achieved (as per annual wi-plan):

National level activities

(i)  Fisheries legislative framework review

was undertaken first with the analysis of gapstesign the existing Fisheries Act 1988. Two
consultation meetings were held with the Fishestsff and key representatives of the
domestic tuna commercial fisheries held in July 20@Professor Martin Tsamenyi, Legal
Consultant of the FFA facilitated both workshogsey issues relating to matters to further
strengthen the fisheries legal framework were gathas outcomes of these consultations.

(iiy  Fisheries legislative Attachment

The Legal Officer for MAF joined the legislativealting team at the FFA to draft Samoa
Fisheries new legislative framework in Septembed72fbr two weeks. It is anticipate that
the first draft of the Samoa Fisheries Legislatiolh be completed by the year end.

Regional level activities

0] Stock Assessment Workshop | (SAW 1) - Samadipipated in SAW | conducted
by OFP- SPC. Critical knowledge was gained in ustdeding stock assessment principles
and interpretation of stock assessment results.

(ii) Tuna Data Workshop (TDW) - Samoa participatedhe first TDW conducted by
OFP-SPC in 2006.

(iii) SC and TCC meetings — participated in the pre-S@3TELC3 meetings in 2007

(iv) Observer Coordinators workshop. — Samoa gpeted to this workshop in 2006 at
Solomon Is.

6. Challenges/Issues Encountered

0] Low level of understanding on the PI OFM prajespecially to know the assistances
that the project can provide to countries. Howgwéth the country visit undertaken
by the Project Coordinator in March 2007, thus pied a understanding of the
project objectives, activities, expected targetd anpports can provided as per the
workplan.

(i) Clarity on the type of project assistances gndcedures to gain access to these
assistances from the GEF regional project.

(iv) Given new developments in the WCPFC, it is envishge the project should not
only focused on capacity building purposes for flsberies personal from each
Pacific island country, but should also be focusiméacilitating recruitment process
as to the intensity of the work involve. To somastedevelop Pacific Island countries,
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coming into force of the Commission means additianark for the already limited
staff and possibly will affect the work on both thational and regional level

7. Solutions Applied (to address issues and challenges
Round table discussion between project coordinatothie mentioned issues and challenges

8. Recommendations for Future Action

0] Great awareness and improve understanding enotijectives of the project and
provide clarity on the accessibility of financiaséstance from this project

(i) Taken into consideration and address issuesciallenges from each Pacific Island
countries.

9. Report Prepared By: Mulipola Atonio Mulipola, National (OFM Project) Eal Point.
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5.
Nation

NATIONAL REPORT

NATIONAL LEVEL ANNUAL REPORT
TO THE
OCEANIC FISHERIES MANAGEMENT PROJECT
REGIONAL STEERING COMMITTEE (OFM RSC)

Reporting Period, July 2006 — June 2007

Country : TONGA

Project Title: Oceanic Fisheries Management: Implementation of Strategic
Action Programme of the Pacific SIDs (Pacific SAP |

Period Covered:01 JULY 2006 — 30 JUNE 2007

Summary of Overall Project Progress
Tonga, like all FFA member countries participatedall regional workshops and
meetings where GEF OFM Project had made contribstio

Specific Outputs/Results Achieved
al Level Activities
. TUFMAN — The TUFMAN database for Tonga was updadedng the %

quarter of 2006, and also to version 3.0 on fitstrter of 2007 and version
4.0 on second quarter of 2007. Tuna Data Proceddweament’s were also
drawn up and trial of the Longline Logbook starteith the logbook
delivered to Tonga and taken onboard by one ofrfigsltompanies. These
trial logbooks were retrieved back for review.
Observer Program - National observer program, fandgh, was also
established during the 3 quarter of 2006. Observer workbook and
waterproof sampling pads with debriefing forms weeeeived by Tonga
during this period. Debriefing work was carried dyt SPC staff in Tonga
with the primary aim of selecting experienced obees to become in-
country observer debriefers.
Operations ‘Kurukuru’ and ‘Islands Chief’ was held 3% quarter 2006 This
was supported by Australian Defence with contritmai from FFA MCS
Division, to undertake coordinated surveillance rafiens between and
across national jurisdictions.
Attachments - An attachment undertaken by one fisk®fficer from Tonga,
(SPC/OFP), during this reporting period. Also Torgsheries Legal officer
attended an attachment in FFA durifyduarter 2007An MCS two week
attachment was also taken around March 2007 byFisteeries staff from
Tonga.
National Status Report - An in-country workshop emaken during first
quarter of 2007 for delivery of National Status Beprepared around the
same quarter.
EAFM - During the first quarter of 2007, a constitia was undertaken to
progress EAFM on Tuna Fisheries in Tonga, mainly genior staffs of
Tonga Fisheries. Tonga also participated on a itrgirworkshop on the
delivery of the EAFM process which was conductedpyRick Fletcher in
Vanuatu in 1 quarter or 2007.
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6. Regional Level

- MCS - Tonga MCS staff participated in regional epens, (Kurukuru 06),
held in Tonga 8 quarter 2006, undertaking planning and coordimatibair
and Sea patrols in conjunction with the Pacifiac®ldtoat program.
Stock Assessment - Tonga participated in the @SMP stock assessment
workshop that was held at SPC Headquarters in Naumearly July 2006.
Tonga also participated on th& ICS working Group meeting in Brisbane,
October 2006 which included substantial TCC prejara for Pacific SIDS
and also the TOMCS working group meeting in Honiara, March 2007.
Tonga participated in the National Consultative @uttee meeting, October
2006.

7. Challenges/Issues Encountered

Challenges and issues encountered with the praggieities within this reporting

period (July 2006 — June 2007) included the folloyvi
One of the main issues encountered by Tonga ighbatlational Focal Point
finds it hard to follow projects assisted by GERBwever, the quarterly
reports are of great assistance and the countitbyishe Project Coordinator
in May 2007.

8. Solutions Applied (to address issues and challenges
National Focal Point to follow through quarterlypogts and coordinator the
activities related to GEF contributions. This candone when coordinator is
sending invitations to member countries and goothmanications with
coordinator.

9. Recommendation
More frequent visits by Project Coordinator will bery useful in addition to
keeping better communications between focal p@ntscoordinator.

Prepared by: Siliveinusi M. Ha'unga,

National ( OFM Project) Focal Point of Contact, TONGA
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NATIONAL REPORT
Oceanic Fisheries Management Project
Regional Steering Committee (OFM, RSC)
1. Country:  Tuvalu

2. Project Title: Oceanic Fisheries Management: Implementationthaf
Strategic Action Programme of the Pacific SIDs (fRaSAP 11).

3. Project Covered October 01, 2006 — June 30, 2007

4, Summary of Overall Project Progress
A number of activities where Tuvalu was benefiteshf were resourced and covered under
the overall project progress. The following isist bf programmes and activities where
Tuvalu received financial assistance from the mogne and was participated in during the
period.

National Level Activities

a) Financial Support for Mr Feleti Teo’s participatias a Technical Advisor to the
Tuvalu delegation to the WCPFC 3 meeting in Ape@n8a in December 2006.

b) Prosecution and Dockside Workshop for in TuvaluyM@ao7.
Regional Level Activities
a) Tuvalu participation in the Management Option Wbiks in Nadi 2006

b) Tuvalu participation in the "™ MCS working group meeting in Brisbane,
Australia, October 22-27, 2006

c) Workshop on 1UU in Vanuatu, 2006

d) Tuvalu patrticipation in the VDS Workshop in PNGnéw007.

e) Tuvalu participation in the West — WCPFC Workshopioniara, 2007.
Challenges and Issues Encountered
As part of Tuvalu fisheries development prioriti@sivalu is seeking GEF assistance in the
development of National Management Framework asl wasl assistance in areas of
management plan review.
Ongoing institutional support is also an area thavalu needed technical and financial
support from GEF. Continued support from the prbje also needed for the provision of
technical support to develop our national polidesues on emerging WCPFC issues and
challenges.
During this period, Tuvalu is already strugglingdaslowly coming to terms with the
enormity of its obligations and responsibilitiesdenthe Commission emerging issues. In the

same token and more critically, Tuvalu has comexjerience the pressure and strain these
issues are placing on Tuvalu.
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As a SIDs, Tuvalu does not have the capacity tohdige these obligations. There is an
urgent need of assistance from GEF in order foralwwo be able to discharge its
conventional obligations.

Solution Applied (to address issues and challenges)

As part of our proposed institutional review in dNational Fisheries Master Plan, Tuvalu is
proposing to establish a National Project Cooraintitat coordinates all the WCFPC issues.

It is envisaged that the establishment of this rgsition within the Tuvalu Fisheries

Department would provide a better coordination an abligations to keep track on the GEF
overall progress and WCPFC issues and at the sameefacilitate and better coordinates
national programmes that are funded under the giroje

Recommendations for Future Action

There is a need for a better coordination betwkerPtoject Coordinator and National Project
Focal in identifying critical areas that neededmrpfor Tuvalu from GEF.

Prepared by: Sam Finikaso (OFM Project) National Focal Poin€Cohtact, TUVALU
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NATIONAL REPORT

NATIONAL LEVEL ANNUAL REPORT
TO THE
OCEANIC FISHERIES MANAGEMENT PROJECT
REGIONAL STEERING COMMITTEE (OFM RSC)

Reporting Perio d, October 2006 — June 2007

1. Country: VANUATU

2. Project Title: Oceanic Fisheries Management: Implementationhef $trategic Action
Programme of the Pacific SIDs (Pacific SAP II)

3. Period Covered:1 October 2006 — 30 June 2007
4. Summary of Overall Project Progress
5. Specific Outputs/Results Achieved (as per annual wio-plan):

National level activities

Still No progress on the establishment of a Nali@wnsultative Committee
Consultations with Stakeholders with concerning teeiew of the Vanuatu tuna
management plan

Appointment of a NTDC was made and is now empldydeime.

NTDC was attachment with OFP/SPC to assist in dgiey NTFR

Training of NTDC and industry rep (VU Flag) in TURW planned for 2 weeks in
July 2007.

Consulted with OFP/SPC on schedule for TUFMAN ilstian in VFD and further
training for NTDC and VFD licencing & surveillancdficer in operating TUFMAN
database system. To take place hopefully in 208.

Investigation & Prosecution 2 wks workshop for lawforcement agencies (VFD,
PMW, SLO, PO) on Dockside boarding, Identificatiand Investigation of IUU
activities, and prosecution, in doing so some mg#ps in legislation were identified
for further analysis in pending legislation reviewdecember 2006, Luganville,
Santo.

During a tuna management plan review stakeholdekshop work that comprised
part of the Vanuatu NTFSR was also presented tontheting by the OFP/SPC.

A national legal workshop relating to the obligasounder the WCPF Convention
and the Commission’s decisions, was held in AugQ086.

As part of the Vanuatu tuna management plan revigm, Fletcher consulted with
national stakeholders (including local ENGOS andGOE) on the Vanuatu
Ecosystem Approach to Fisheries Management.

Vanuatu Tuna (Fisheries) Management Plan still firealized following further
consultations with stakeholders, in 2007.

An OFP/SPC staff held a meeting with the Head ehé&iies for the final sign off.

A country visit was undertaken by the Project i0&@ff the Vanuatu NTFSR.
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Regional level activities

Vanuatu participated in SC2. The SC2 and SC3 tepwaere completed and
delivered thanks to the effective technical suppb®FP/SPC in terms of providing
data summaries and annual catch estimates

Vanuatu participated in TCC2. The technical suppbthe Forum Fisheries Agency
in the MCS meeting prior to TCC2 was appreciated.

Request for assistance with FAD managementyiaa.....

One participant from Vanuatu, participated in thestf2 week stock assessment
workshop, in early July 2006, OFP/SPC, Noumea, Raledonia.

Two participants from Vanuatu participated in tlegional workshop in Fiji on Port
States Enforcement in August 2006.

The Vanuatu NTDC participated in the first “Tunatd®&Vorkshop’ at the end of
October 2006, SPC, Noumea, New Caledonia.

Vanuatu confirmed its candidate for the Regionalrk®¥bop on stock assessment for
2007.

Vanuatu participated in a training workshop (2 days the delivery of the EAFM
process that was conducted by Dr. Rick Fletcher.

Vanuatu participated in thé"aMCS working group meeting, 22-27 October, 2006,
Brisbane, Australia.

The Vanuatu NTDC as the national monitoring persgbnmas attached to the
OFP/SPC in early November 2006y further training which resulted in the officer
producing drafts of chapters to be included infitha Vanuatu NTFSR.

Vanuatu participated in the Regional Tenth MCS Weting held at FFA
Secretariat from 26-30 March 2006.

Vanuatu confirmed its candidate for the Policy mirag Course on responsible
fisheries course to take place 9-20 July 2007.

Vanuatu continued to utilize the opportunities edionally coordinated surveillance
patrols while these foreign patrol assets operat&hnuatu.

6. Challenges/Issues Encountered
- No efforts to establish NCC.
Tight datelines for submissions of WCFC reports.
Delayed implementation of an efficient data manag&rsystem.
WCPFC data requirements still poorly coordinated mwaintained.

7. Solutions Applied (to address issues and challenges
Small laptop provide to NTDC.
Funding to establish a computer network is in thpelme to facilitate establish an
operational and effective computer network beford @ 2007.
TUFMAN should be installed by first half of 2008 ¢ahance Vanuatu fish catch and
effort data as well as vessel licencing information
Enhanced tasking of responsibilities for individatff.
Received valuable technical support from OFP/SPE FRA for the production of
the WCPFC reports i.e data and information oblayei
Currently working on a ministerial paper to fornyegktablish a NCC.

9. Recommendations for Future Action
Annual Project visits need

10.Report Prepared By: William Naviti, National (OFM Project) Focal Point.
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ATTACHMENT F

ATTACHMENT F

UNDP PRESENTATION ON THE MID TERM REVIEW

United Nations Development Programme

Regional Steering Committee
6" October 2007

S8 HNYE@E

United Nations Development Programme

*Better access of information at national & regional level
«Stakeholders have a say on project implementation
eImproved understanding of the results of the PIOFM

*Monitoring systems tied into the LFA targets and
indicators

*Provide recommendations for future project focus

«Early opportunity to address gaps & shortfalls
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United Nations Development Programme

* Major responsibilities of UNDP COs :
— Draft and review ToR
— Selects consultants

— Circulates to government and major
stakeholders

— Follows up on management actions

» MTR and FE reports sent to GEF M&E for
review and quality control

United Nations Development Programme
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Schedule

January

Call for expressions of Interests

February

Application submission deadline

February — April

Selection process, contract

June

Evaluators commence evaluation

June

Evaluators assemble in Suva, Fiji for briefing by
UNDP and undertake Fiji based consultations

June

Evaluators assemble in Honiara, Solomon Islands
for consultations

July

Travel to New Caledonia, Cook Islands, Federated
States of Micronesia, Nauru and/or Samoa

10 August*
10September*

Draft Report completed
Final report completed

October (early)

Report presentation at RSC4, Solomon Islands by
Evaluation Team Leader
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