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Summary of Overall Project Progress

The project has been beneficial to Niue in numersags especially in institutional strengthening of
Niues fisheries by way of office equipment to aidacking resources which enables staff to give a
much better performance.

Niue fisheries have benefited in capacity buildimgatives and programs by OFP using GEF funds,
stock assessment workshops has given Niue moreimgdalrparticipation in scientific meetings and
enables Niues participant to carry forth stock sssent using its national data.

The allowance for the inclusion of legal staff thades in formulation of legislation that incorpas
new management measures and agreements from @atianizthat Niue is party to. Legal input has
also given rise to policy and legislative reviewnational laws that enables a platform to further
develop Niues aspirations in responsibly develsfiisheries.

MCS which is the most important component in mainiig and policing the management measures
agreed on therefore achieving the objectives sethat ensures the sustainability of harvested meari
resources is further encouraged by Niue via itdgpation in regional workshops and exercises some
was funded by the GEF program.

Formulation of national fish stock status repois gaven Niue the advantage to make informed
management decisions on how to pursue respongbiad within its national waters, and gives a
platform for ecosystem based approach to draw from.

Niue the smallest FFA member has benefitted anddwmntinue to benefit from the project as it
further evolves.

Specific Outputs/Results Achieved(as per work plan):

National level activities

Component 1: Scientific Assessment and M onitoring Enhancements

Sub-component 1.1: Fishery M onitoring, Coordination and Enhancement

SPC OFP initially before the commercial fishingseds began operating carried out an in country
training of fisheries staff in port sampling ensriend requirements. The set up also of a port sagpl
program had Niue in its initial stages of the fisbe covering 100% port sampling of all its vessels
however this was scaled down (50%) due to the waxkland number of staff.



Log sheets being part of the licensing terms amdlitions where all vessels fishing in Niue should
complete and hand over to Fisheries upon the camplef each trip.

These logsheets are therefore checked monthlyhemdforwarded to SPC on a quarterly basis, this
also holds true for portsampling data that is otéd.

The MCS officer is tasked with this component & fishery, with the assistance of other staff
members.

Niues National observer program is in the procéskevelopment and has requested assistance from
FFA in the development of the program. Niue a pastW CPFC is also concerned with the activities
of its domestic fleet and credibility that repogise would further be enhanced with the presence of
observers.

Niue Fisheries also uses VMS data to verify posgiof sets made by fishing vessels and this is
checked with logbook entries by commercial fishitegsels.

Niue has had assistant from SPC in the past talifd8FMAN program and train Fisheries officers
how to operate to use it, however to date, thenarags not successfully installed and is yet tabed.

Sub-Component 1.2 : Stock Assessment

Training has been undertaken by Niue’s Officertotk assessment, resulting in Niue with the aide of
OFP finalizing its fishing reports (Part 1). Theck assessment covers interpretation of scientific
reports to the scientific committee and to any ssseents that scientists has on any Highly migratory
species. The training also gives rise to the undeding of models used to calculate parameters in
stock assessment and giving answers that prodocesl snanagement decisions, such as stock status
reports, catch rate, CPUE,etc..

Niue as mentioned earlier has a TUFMAN programhast not been able to run it, and is awaiting
assistance from OFP in providing training to besdblquickly produce scientific calculations based
gueries in relation to stocks and catches.

Sub-component 1.3: Ecosystems Analysis

The preparation and completion of the nationaatand fish stock status report that was compleyed b
OFP and Niues fisheries staff that was attach&RB for two weeks has given the estimates of stock
status of not only tuna but also migratory fisht fikdmportant to Niue around Niues EEZ.

The report also focuses on the distribution ofgteek via catch log data off FADs.

The report splits the catch by area and time pesrindelation also to the effects of natural
phenomenon’s that influence the behavior of fishatch rates.

Logbooks also includes bycatch by not only the cemumal fleet but the artisanal local vessels, ihis
also incorporated into the report, where the repittform basis for an eco system management
approach to be carried out in 2009 by FFA.

Component 2 : Law, Policy and I nstitutional Reform, Realignment and
Strengthening

Sub-component 2.1: L egal Reforms

In respect of Output 2.1.1 — Since September 20@8Fisheries Division (FD) together with the
Crown Law Office (CLO) has agreed on a work planddtivities on regional and national legal issues.
Activities relating to regional legal issues invelelose coordination between the Fisheries Division
and Crown Law Office on regional meeting attendand#is gives opportunity for CLO to increase
awareness and exposure to fisheries legal issugseASame time, CLO will be able to build the
necessary experience as a pre-requisite to dradtimgv fisheries law.

In respect of Output 2.1.2, new draft laws and l&tipns is pending. We requested a model law from
FFA and have been informed that this project isesurand a final draft may be available by February
— March 2009. In light of this, we await the motiel. In the meantime, consideration is given to
review of the current “License Terms and Conditid@87” with a view to drafting a “Fishing License
Regulations”.



In respect of Output 2.1.3, Niue implemented thev@ation through the Territorial Sea and Exclusive
Economic Zone Amendment Act 2006. Current reviewwffisheries law will in the same manner
implement the Convention.

In respect of Output 2.1.4, a representative froen@rown Law Office received training by attendance
at the FFA Legal Workshop in April 2008.

Sub-component 2.2: Policy Reform

Output 2.2.1 National oceanic fisheries management

Niues Tuna management plan is still in its skelitahat and needs to be further progressed in terms
of inclusion of all stakeholders involved, a setdfi@ decision making body that decides issues
concerning Niue, taking into account the views eodcerns of all parties.

At present Niue fisheries strategic plans aredtetil by fisheries and goes into cabinet for appgrova
under the corporate plan.

This does not completely covers the interest oéiosttiakeholders, therefore further exploration into
this approach would be beneficial for the wholéafe.

Reporting will be done not only to the governmeut to the larger audience in disseminating
information that would benefit stakeholders.

Sub-Component 2.3 : Strategies, plans and proposals for the reform, realignment and strengthening of
national oceanic fisheries management administrations

Under sub-component 2.3 of the OFMP summary of s, there is a limited amount of funds
available to assist the smaller fisheries admiaigtns with equipment and facilities. Niue is the
smallest state participating in the project andtfat fact Niue needs to strengthen its institiglon
capacity in oceanic fisheries management.

Subject to the visit of Project co-ordinator Bab&tanchard in April of this year, discussions with
fisheries personnel have identified equipment affideoimprovements that could be funded by the
project. Since then, Niue fisheries have proceeuiél all legalities and protocols for the fundshe
transferred to Niue to be utilized accordingly. &liteceived on the"™@September 2008, a total of
NZ$18,252.90 from the fund provided and is currehtting used by fisheries.

Sub-component 2.4 : Compliance Strengthening

Niue has recently utilized the NTSA subsidiary agnent via an MOU with Cook Islands to patrol its
EEZ. This has given rise to strengthening relatigrss in order to combat IUU activities with
bordering countries and is monitoring the progrefsthis arrange and learn from this experience to
further consider other arrangements with otherhi@gring countries.

Niue in mid 2008 participated in a MCS subregiomedrcise (Operation Tuimoana) this also included
Niue Police where intergovernment relationships a@sanced in our efforts to combat IUU.

The use of VMS data was highly prominent and VM$adgharing was encouraged and enhanced
during the exercise, this subregional approachavasccess in pooling all countries limited resosirce
to monitor vast sea areas, where as a singlewtath find it difficult to achieve.

Further encouragement is the use of the IUU Vdsdddy WCPFC, which gives SIDs an opportunity
to detect and report vessels that carry out lUbBunwaters.

Component 3 : Coordination, Participation and Infor mation Services

OFP SPC visited Niue and included all stakeholtteesseminar introducing the stock status report on
highly migratory species on Niue and species abnat interest. The seminar covers all aspects of
environmental conditions that affect stocks in teiwhabundance and behavior that in turns influence
catch. The seminar highlights the linkages andd&gendence of stocks to environmental influence or
other fish species.

Another visit by FFA secretariat held another semfior stakeholders in order to clarify the work of
FFA and WCPFC where Niue is a party to. The sentiiglhilights the current and past projects on the



Island and the what Niues requirements are with YWCHor reporting or to incorporate in at the
national level.

Niue Fisheries also is responsible for dissemimatioinformation to the Niue public, and submitting
scientific and compliance reports to WCPFC andR€ &nd FFA.

6. Challenges/I ssues Encountered

-Niue a party to WCPFC did not envision the enormityeporting requirements and
meeting management measure requirements has wetgdistaff to be able to really
engage in depth the issues that is brought forvear¢ommission meetings and
workshops.

-Niue is only able to send one officer to thesetinge as per special requirements for
SIDs and it should be in a position to send a émias well as a senior officer to aid in
these meetings accompanied with legal advisorrfaitidg purposes as most meetings
are policy oriented.

- In further strengthening of reporting requirenseNiue seeks to establish a national
observer program.

-Niues interests of gaining economic benefits fréne sea has transport and

marketing issues to the outside markets, this tisoichas seen fuel prices and costs
rise.

- Niue lacks major capital such as a launch to @eplADs and carry out research

projects.

- Staffing to enable work to be carried out in tiaional level and meeting regional

and international obligations.

7. Solutions Applied (to addressissues and challenges)

- UNFSA funding that has enabled extra particigarthe meetings

- Request to FFA and SPC for an Observer expesetoup the observer national
program

- Further participation of another staff in stocks@ssment workshops to combat
turnovers or staff leave.

-deploy much lighter and easier FADs inshore

- Employ more staff via project oriented schemes

9. Recommendations for Future Action

That the above constraints and possible solutibasld be noted and addressed.

Report Prepared By: James Tafatu and Sinahemana Hekau, National (O d®y
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