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Operational model Value Netlocal Employment Bal. of EBITDA  Gov't
added purchases earnings payments  (profit)  revenue

Domestic PS catch & 447 81 9 528 424 24
transship
Domestic loining operation 71 214 114 143 188 42
Domestic canning operation 577 279 41 856 528 52
Domestic PS 375 296 123 671 236 66
catching & loining
Domestic PS 1,024 361 50 1,384 952 76
catching & canning
Foreign licensed no - o = - n/a 80
transshipment
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This study has shown that returns to the national economy from the surface tuna
fishery are significantly enhanced with local basing of vessels and as the level of on-
shore processing of the catch increases. This supports the policy direction of
countries that have sought to develop locally based purse seine fishing operations
and onshore processing, particularly canning. However, under the current tax
regimes, these returns, particularly direct Government revenue, are small compared
to the returns to the fishing enterprises.

Despite the various incentives, the scale of on-shore tuna processing from the
surface fishery in the region remains small. It is suggested that the main reason why
these government interventions have failed to achieve more significant on-shore
processing is that those policies have been directed at vessel operators in attempting
to persuade them to become food processors. This has often been ineffective
because, as shown by this study, vessel operators are already making adequate
profits without getting into the unfamiliar business of on-shore processing.

A policy option that directs the vessel operators to land their catch for on-shore
processing in the host country, without requiring them to get involved in processing
themselves, may be more successful in increasing the volume of processing in the
Pacific Islands. A strategy is also needed to re-structure tax, operational and
management regimes applied to the surface tuna fishery to improve the balance
between the resource owners and the enterprises exploiting the resource.

This brochure is based on a report by Peter Philipson, which was commissioned by
the DevFish Project. A copy of the full report can be downloaded from the internet at
www.ffa.int on the DevFish webpage. A printed copy can be requested from: Mr
Jonathan Manieva, DevFish Project, Secretariat for the Pacific Community, P.O. Box
D5, 98848- Noumea Cedex, New Caledonia.
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