STATEMENT BY HON. PRIME MINISTER DR DEREK SIKUA AT FIRST PNA PRESIDENTIAL SUMMIT KOROR, PALAU
25 FEBRUARY 2010
Honorable Chairman, President Johnson Toribiong 
Colleague Honourable PNA Leaders
Distinguished delegates

Ladies and Gentlemen

On behalf of the government and people of Solomon Islands may I take this opportunity to express my delegation’s profound gratitude and appreciation to you, Your Excellency Mr President, your government and the people of Palau for hosting this first PNA Presidential Summit.  May I also register my appreciation to you, Your Excellency, your government and your people for the warm and cordial hospitality accorded to my delegation since our arrival in your beautiful country.  
Your Excellency, let me also join other colleagues in congratulating you for assuming the Chair of this first PNA Presidential meeting. 
Mr. Chairman, today is a remarkable day; remarkable because of PNA’s achievements.  It was only 12 months ago that PNA discussed the possibility of establishing its Secretariat.  On 1st January 2010 the PNA Secretariat was established and functional.  Our gathering today as PNA leaders is a testimony of this achievement. Our affirmation of the existence of the office today to guide us to assert greater control of, and to secure greater rights to the region’s common tuna fishery, maximizing the economic opportunities from the development of our tuna resources, is a great step forward.  Solomon Islands stands hand in hand with all PNA countries today in our common commitment to see this dream materialize.  In this regard, my government has allocated one million Solomon Islands Dollars this year as our initial contribution towards the operations of the PNA Secretariat.  Mr Chairman, it is important that the PNA Secretariat work together with the FFA on issues of common interest

Hon. Chairman, It is critical that Parties receive the maximum benefit from our common tuna resources.  But this cannot come without toil, and a common purpose combined with strategic and innovative thinking.
To this end, Solomon Islands believe there are four key issues among others that must be addressed if we are to embark on this journey successfully.  They are:
Firstly, the vessel day scheme must be refined and implemented. Alternatively a suitable replacement for it must be found.  For unless a suitable fisheries management model is found, greater economic outcomes are but a dream. 
Secondly, we should seriously look at immediately applying a moratorium on new and additional fishing capacity to prevent related problems in the future.  As resource owners we must control the fishery.  It is time for us to say no to new foreign entrants to ensure long term economic health from our fishery.
Thirdly, we must ensure that the very best business model is developed and applied by the Secretariat; and
Fourthly, we must have a governance structure for the Secretariat that underpins our aspirations.
Hon. Chair, the concept of aligning PNA’s management aspirations to OPEC is understandable but we have to be very cautious.  OPEC is primarily a body of producers who manage production to sustain prices at levels that satisfy their respective revenue expectations. In essence OPEC is a price fixing or at least price manipulating organization. 

Hon. Chair, aligning the PNA to a fishing equivalent of OPEC, in this instance OTEC (Organization of Tuna Exporting Countries), could immediately draw unfortunate parallels with cartelism, or the act of using a monopoly position to exploit consumers.  This has connotations that attract unwanted and unjustified attention from interest groups as diverse as consumers groups to the World Trade Organization.  It could also conveys an impression that PNA is driven by economic maximization motives which are invariably portrayed as the opposite of long term sustainability.
Hon. Chair, this is contrary to the underlying motives PNA seeks to portray. PNA stands for conservation, equity (for members), economic optimization and responsible fisheries management. By applying responsible fisheries management practices that ensure managed (reduced) production, fish prices will increase, along with returns to PNA members, without jeopardizing their credibility as managers or exposing them to accusations of engaging in market manipulation. 

Hon. Chair, OPEC may manage production but the PNA stands for a much wider set of objectives and these should not be jeopardized by offering PNA critics the opportunity of dismissing PNA as being a solely price maximizing organization. 

I have no doubts that the Secretariat will be rigorously scrutinized by others. It is probable that much of the scrutiny will be biased towards finding fault or weakness with the Secretariat as a first step towards undermining its credibility and effectiveness. Such a situation must be countered.  It is our firm belief that whatever governance structure we choose, it must allow for the Secretariat to apply its influence to further the ambitions of its members?
Hon. Chair, the success of the Secretariat is almost entirely dependent on there being consensus among members on all important matters. The fishery is regional, with members having varying entitlements to the regional stock. It’s highly unlikely that current outcomes can be improved unless members agree to cooperate and at time compromise on significant issues. The inevitability of having to depend on cooperation is perhaps the killer assumption lying in wait for the Secretariat. 

Much is talked about regionalism and cooperation but the underlying truth is that bi-lateralism has prevailed, partly because it was somehow equated with sovereignty, partly because it enabled members to pursue individual initiatives and partly because sensible alternatives had never been tabled for discussion. The net effect however has been a prolonged period of sub-optimal economic outcomes coupled with erratic development, notwithstanding the enormous potential of the fishery. Nor can the situation be blamed on vessels owners or investors. They merely worked within the prevailing management model devised by regional officials. Once our policies change then outcomes will change.

Hon. Chair, the decision to cooperate in a meaningful and binding manner is a genuine leadership issue that can only be decided at our level. I firmly believe once there is cooperation and compromise, economic outcomes based on the fishery can grow to unprecedented levels, way beyond what could be achieved under a bi-lateral approach.  

Finally Hon. Chairman, in our endeavours to move the many PNA Initiatives forward, let us ensure that it must always be the needs and interest of our people that will drive us and move us forward.  
Ke Kmal Me Su Lang
