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1. Director General’s Overview 
I am pleased to present the Agency’s ninth Annual Statement of Intent – which is my sixth as 
Director General. The SOI is a living document that is updated annually with FFC approval. 
This year’s Statement continues our efforts to improve the quality and clarity of the document. 
Our aim is to give our members and other readers an accurate and succinct picture of the 
Agency’s work within the dynamic offshore tuna sector in the Pacific Islands’ region.    
The SOI is an important part of the Agency’s accountability framework.  SOI9 is a statement 
of the Secretariat’s intentions for the coming fiscal year FY2017/18, and an indicative plan for 
the following two years. The principal focus is on the first year of the planning cycle over the 
period 1 July 2017 to 30 June 2018. This forms the basis for the resources sought and allocated 
in the accompanying Annual Work Program and Budget FY2017/18 (AWPB).  
Critical direction for this work derives from the FFA Strategic Plan 2014-2020 and the 
Regional Roadmap for Sustainable Pacific Fisheries endorsed by Pacific Leaders at the 2015 
Pacific Forum Leaders meeting. The Roadmap confirmed that the fisheries sector remains of 
vital importance to the current and future economic and social well-being of the Pacific Islands 
region. The progressive achievement of Roadmap goals is therefore an explicit driver of the 
FFA’s work within SOI9.  
The outcomes of Forum Fisheries Committee meetings including those at Ministerial level, 
other regional fisheries meetings, Service Level Agreements with member countries and 
progress with FFA’s delivery of the Roadmap goals will assist in determining the scheduling 
of activities.    
In developing the SOI9, Corporate Services Division has worked closely with the Senior 
Executive of the Agency and with Fisheries Management Division, Fisheries Development 
Division and Fisheries Operations Division to ensure that the document accurately reflects 
the agreed work programs of each Division in the coming year.     
 
I commend SOI9 to the Agency’s membership.  
 
 
 
James Movick 
Director General  
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2. Who we are and what we do 
The Pacific Islands Forum Fisheries Agency (FFA) was established in 1979 with the signing of the FFA 
Convention by Pacific leaders.  At the time the United Nations Convention on the Law of the Sea 
(UNCLOS) secured for coastal states the sovereign right to manage the living resources within a 200-
mile exclusive economic zone (EEZ). Founding Members envisioned an agency with the mandate to 
strengthen national capacity and regional solidarity for the sustainable management, control and 
development of offshore fisheries.  
The FFA Convention stipulated the FFA’s founding functions and responsibilities.  These are now well 
embodied within the five goals and related indicators within the 2015 Future of Fisheries Roadmap.   
Based in Honiara, Solomon Islands, FFA's 17 members are Australia, Cook Islands, Federated States 
of Micronesia, Fiji, Kiribati, Marshall Islands, Nauru, New Zealand, Niue, Palau, Papua New Guinea, 
Samoa, Solomon Islands, Tokelau, Tonga, Tuvalu and Vanuatu. 
The FFA consists of the Forum Fisheries Committee (FFC) as the governing body and a Secretariat   
with a current establishment of around 100 positions. The FFA is organised into four divisions: Fisheries 
Management, Fisheries Development, Fisheries Operations and Corporate Services. These Divisions 
are supported by the executive of FFA which delivers High Level Advice (HLA) and is headed by 

Director-General James Movick from the Federated States of Micronesia.  
 
The five principles which govern the work of the FFA are:  

1. Sustainability – Sustainable economic and social development, based on appropriate long-term 
conservation and management of resources, is implicit within all FFA work.   

2. National focus – national priorities inform the work of FFA and set the basis for regional 
aspirations. FFA is also committed to producing national level outcomes that reflect national 
aspirations.   

3. Rights based management – FFA is committed to zonal rights based management, which is 
fundamental to creating and sustaining the value of the region’s fisheries and securing 
ownership by Members.   

The Vision of the FFA is “Our people will enjoy the highest levels of social and economic 
benefits through the sustainable use of our offshore fisheries resources.” 
The Mission of the FFA is “To drive regional cooperation to create and enable the maximum 
long term social and economic benefit from the sustainable use of our shared offshore fishery 
resources. 
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4. Social equity and accountability – FFA is committed to the promotion of gender issues, fair 
working conditions and equitable access to fisheries resources by local communities including 
for food security. 

5. Responsiveness – FFA planning will be proactive and strategic on its response to issues such 
as climate change, oceans management and the special interests of SIDS. 

The offshore tuna fishery of the Western and Central Pacific is now the largest tuna fishery in the world 
in terms of both volume and catch.  

 In 2015 total tuna catch was 2.7m MT (worth USD4.8b) representing about 60% of global tuna 
catch  

 Around 60% of WCPO catch comes from FFA waters, representing one third (1/3) of global 
tuna catch by volume. 

 The four (4) key target species are Skipjack, Yellowfin, Bigeye, Albacore 
 Main fishing methods on the Pacific Islands region are purse seine and longline vessels, with 

some small-scale artisanal fishing and trolling in coastal areas.  
The FFA Secretariat and Members have a proud record of achievement in key areas including:  

 Assisting to managing regional fisheries to ensure sustainable use of tuna resources now and 
in the future 

 Developing the fishery to harvest, process and market tuna to create jobs, income and to 
promote a sustainable industry in the region 

 Monitor, control and coordinate surveillance of the fishery to help stop illegal, unreported and 
unregulated fishing (IUU) 

 Assisting member countries to enhance the capacity of their fisheries administrations to better 
manage their national and regional fisheries. 
 

Noting that theRoadmap for Sustainable Pacific Fisheries is itself a living document subject to 
recalibration in line with outcomes and challenges, the Key Goals and Indicators are described as 
follows: 
GOALS 
 

1. Sustainability 
A sustainable resource is a prerequisite to sustainable development. Within 3 years, there will be 
agreed Target Reference Points for the four key tuna species.  Within 10 years, the status of each 
species will be clearly moving towards these targets.  In particular, the overfishing of bigeye tuna 
will have been removed and the stock will be rebuilding.  Impacts of fishing on by-catch such as 
sharks, turtles and seabirds will have been significantly reduced.  Management measures will not 
be undermined by Illegal, Unreported and Unregulated fishing (IUU). 
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2. Value 
The region’s tuna catch in 2024 will be worth double what it is in 2014. This will be achieved by 
increasing value rather than volume, by eliminating oversupply and targeting higher value 
products and markets. In line with increased value and profitability, there will be scope to 
increase access fees for countries that wish to continue licensing foreign vessels. 
3. Employment 
18,000 new jobs will be created in the tuna industry within 10 years. While many of these will be 
in tuna processing in Melanesia, opportunities for nationals of all FFA members will be created for 
vessel crew, observers and fisheries management staff. Standards to ensure that employment is 
safe and worthwhile will be harmonised. 
 
4. Food security 
The supply of tuna for domestic consumption in the region will increase by 40,000 tonnes per 
year by 2024, to provide nutritious food and reduce pressure on inshore resources. Depending on 
national circumstance, small-scale catches, supplies from processors in the region, and by-catch 
from industrial vessels will all contribute to this increase. 

STRATEGIES: 
 

1. Effective zone-based management 
The long-held PIC commitment to zone-based management provides the key to taking control of 
the major fisheries. FFA members commit to vigorously assert a system of national rights, within 
a cooperative framework of binding limits that will be managed under formal harvest strategies, 
including through equitable and responsible reduction where necessary. Within 10 years, catch-
based (quota) systems (may) replace effort controlsif applicable and agreed by subregional 
groups.  
2. Continue to reduce IUU fishing 
IUU fishing robs the Pacific of revenue as well as economic and social development 
opportunities.  The region will continue to invest in cooperative monitoring, control and 
surveillance programmes that maximise the ability of countries and their surveillance partners to 
effectively detect, deter and eliminate IUU fishing.  This will include enhanced investment in 
satellite and electronic surveillance, at-sea boardings and inspections, cooperation to increase 
aerial surveillance, and enhanced port controls.  In particular, Pacific Island countries will 
cooperate through the Niue Treaty Subsidiary Agreement to achieve multilateral monitoring 
control and surveillance outcomes. 
3. Progressively restrict fishing on the high seas by foreign fleets 
Expansion of fishing effort in the high seas is of no benefit to Pacific Island countries. Imposition 
of controls through licensing conditions and work within the Western and Central Pacific Fisheries 
Commission and other international processes will level the playing field. NGOs active in major 
market states will be encouraged to promote fish sourced from well managed national zones as a 
higher standard deserving of market and price recognition.  
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4. Prioritise the supply of raw materials to processors in the region 
Development of domestic tuna processing has always struggled against low-cost economies in 
Asia; but those operations are not viable without massive supplies of tuna from our region. The 
region will move to mandatory offloading of part of the catch of access vessels and increased 
transhipment fees (in a harmonised way). 
5. Establish high standards for employment in the fishing and processing industry 
Development of a tuna industry should not compromise the health, safety and well-being of 
Pacific Islanders. Uniform minimum standards and a renewed emphasis on training will help to 
avoid countries being played off against each other. 
6. Establish regional processing hubs in partnership between countries 
The diversity of opportunities for processing and the need for economies of scale will be 
addressed by developing ‘processing hubs’ in two or three countries that can receive the fish 
from other FFA waters and provide benefits through employment and ownership.  

The goals and indicators within the Future of Fisheries Roadmap described above are the key drivers 
of the FFA work program. Delivering successful outcomes require strategicand collaborative action by 
the Secretariat and Members coupled with effective regional and international engagement. In particular 
the FA works closely with the Office of the Parties to the Nauru Agreement (PNAO) and the Fisheries 
Aquaculture and Marine Environment Division (FAME) of the Secretariat of the Pacific Community 
(SPC). 

3. Current Environment   
The ""Economic and Development Indicators and Statistics: Tuna Fisheries of the Western and Central 
Pacific Ocean 2016” report describes the following;  

The catch in FFA EEZs and status of stocks 
An average annual catch (2013-2015) of about 1.6 million tonnes of albacore, bigeye, skipjack and 
yellowfin was harvested in the FFA waters.  This accounted for 58% of the Western Central Pacific 
Ocean (WCPO) catch and 36% of the global catch.  
 
Three of the four main WCPO tuna stocks (albacore, skipjack and yellowfin) are deemed "biologically 
healthy" in they are not overfished nor is overfishing occurring.  These stocks account for 95% of the 
total tuna catch.  The skipjack stock is stable at around the target level, however, stocks of yellowfin 
and albacore are continuing to decline below the preferred target level.  In contrast bigeye tuna is 
currently in an overfished state and overfishing continues.  As such, there is significant concern with 
regard to the biological status of the bigeye and it is the focus of considerable management action.  
While the albacore stock is biologically healthy, there are concerns with regard to the economic status 
of longline fisheries targeting it due to significant declines in catch rates. 

Value 
The value of the annual catch in FFA waters between 2013 and 2015 was US$3 billion, 53% of the 
value of WCPO annual catch of US$5.7 billion. 
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The purse seine fishery contributed more than 80% (US$2.4 billion) of the total catch value in the 
FFA EEZs.  The reminder is significantly form longline fleets.  
The value of skipjack was 61% of the total value of the harvest. Yellowfin, bigeye and albacore 
contributed 25%, 10% and 4%respectively. 
Foreign fleets dominate the fishing sector in FFA EEZs accounting for 64% of the catch value. 
Vessels from Japan, Korea, Taiwan, China and the US are most prominent in the fishery. 
The value of access fees paid by foreign vessels to FFA members has risen sharply over recent years, 
from less than $100 million in 2010 to an estimated $448 million in 2015.The sharp increase has 
come from the dramatic rise in the value of fishing days under the PNA purse seine effort-based 
Vessel Day Scheme. 
An estimated 524,000 tonnes of catch by FFA national fleets (excluding catch by fleets known to have 
their centre of economic interests offshore) reportedly occurred during 2015. Of this 157,000 tonnes 
was processed in some form onshore in FFA member countries - down slightly from the estimated 
163,000 tonnes processed in 2014. The estimated economic benefits generated by domestic harvesting 
and on-shore processing activities over the period 2013 to 2015. 
It is estimated that in 2015 the domestic harvest and processing sectors in the region:   

 Made a contribution to GDP of $453 million;  Generated a $571 million benefit to the balance of payments in the form of net exports;   Paid $46 million to national employees   Contributed $54 million to government revenue in the form of license revenue and other 
payments, and;    Spent $120 million on the purchase of locally produced goods and services 
 

Table 1 - Economic contributions of the domestic harvest and processing sectors (US$M) 
 

Year Contribution to Balance of  Employment  Government  Net local  
GDP Payments Earnings Revenue Purchases 

2013 431 531 39 49 110 
2014 451 569 52 54 125 
2015 453 571 46 54 120 

 
A variety of methods including harvest strategies and controls on effort and catch can be used to 
enhance sustainability and further improve the return on resources.  Sector-wide consultation on such 
objectives is critical. Returning the southern albacore longline fisheries to economic health is a key 
priority for many of the Agency’s membership. Efforts to reshape the US Tuna Treaty onto a more 
market-based and sustainable footing was a successful pursuit of the FFA throughout 2015 and 2016.  
Food safety and other certification requirements for key markets, particularly the EU, remain a 
challenge for both national administrations and domestic industry. Only three FFA Pacific Island 
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members have approved Competent Authorities (CAs), and the investment required at the national 
level can only be justified by a substantial value of exports. FFA is actively engaged in implementing 
the FFC decision to establish a Regional Competent Authority Support unit, both to assist existing 
CAs, and to undertake delegated functions for other administrations. 

Food Security 
FFA member countries have a high reliance on fish for food security. While much of the fish 
consumed in coastal communities comes from inshore fisheries, population growth and urbanisation 
mean that coastal resources will no longer meet these needs. Offshore tuna forms an increasingly 
important component of Pacific diets. In addition to small-scale tuna fisheries, domestic tuna longline 
companies in several countries report the growing importance of the local market for their catches. 
Dark meat canned tuna has long been a staple in countries with tuna canneries, and there is also an 
active and growing trade in purse seine by-catch in the major transhipment ports. Tuna provides a 
nutritious alternative to low quality imported foodstuffs that have contributed to an epidemic in Non-
Communicable Diseases across the Pacific region. The Roadmap advocates that an additional 40, 000 
tonnes of tuna should be available in local markets by 2024.  

Employment  
The Roadmap aspirations include thecreation of 18,000 new jobs in the tuna industry within ten years.  
It is expected that the majority of these opportunities will be in theprocessingsector, with other 
opportunities as vessel crew, as fisheries observers on-board vessels at sea, and as fisheries 
administrators and management staff. Competition and cost pressures, coupled with automation will 
impact the sector globally and the Pacific region will need to proactively address such issues if these 
employment goals are to be realised.   
Total employment related to tuna fisheries in FFA member countries for 2015 is estimated at 23,000 a 
slight increase on 2014. Growth in local crew and the onshore processing sector employment has 
driven a trend of increasing employment levels. In 2015, however, declines in these areas were seen 
although these were more than offset by a more than doubling in offshore crew. These trends were 
driven by changes in reported employment from PNG where crew employed on local vessels almost 
trebled from 727 in 2014 to 2,077 in 2015; crew on foreign vessels increased 23% to 2,093 from 
1,707 while employment in the processing/packing sectors declined by 16% to 6,342. The processing 
sector workforce is comprised of between 70% and 90% of female workers and accounts for more 
than 50% of total tuna related employment. Of the 10,500 employed in the processing sector PNG 
accounts for 60%, Fiji 18% and Solomon Islands 13%. 

FFA Funding 
 

FFA operates on a mixture of membership contributions, donor support and cost recovery. In the 
2016/17 Revised Budget revenue and expenditure was estimated at USD 29,944,668.  
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Over recent years FFC Ministers approved measures to increase non-donor funding to the Secretariat 
to cover elements of “core” administration, governance and oversight.  This reform process is ongoing. 
The budget for 2016/17 and 2017/18 did not draw on Reserves which had previouslybeenrequired to 
address unfavourable foreign exchange movements.   
Most importantly, Australia and New Zealand provide considerable support in addition to their 
membership contributions. New Zealand will provide upwardsof 40% of all donor support in the 
17/18FY through a variety of Program and enhanced Project support. New assistance with longline, 
port state measures and catch documentation schemes are now coming online. Australia will exceed 
20% of donor funding through the ongoing provision of Program support. The support of these two 
donors with flexiblefundingarrangements is vital to the ability of the FFA to manage its budgets in a 
flexible and responsive way while covering core administration costs.  
Morerecently new project funding has been attracted from the World Bank Pacific Regional Oceanscape 
Program (PROP) and through the GEF-OFMPII project with joint UNDP/FAO oversight. There have 
been delays in the EDF 11 negotiation with the EU but we anticipate this funding may comeon-stream 
in the 2017/18 year. In February 2017 the Japan Promotion Fund Joint Committee annual consultation 
agreed on an indicative budget of USD 952,787 for the coming 2017/18 Year. This included new 
programs valued at USD 591,500.  With the current 10-year JPF program set to make its final 
disbursements in December 2017, discussion centered on the likely reduced parameters of a possible 
further 10 year program. In late 2016 the Agency was fortunate in securing a Core Funding contribution 
for the Government of Sweden valued at over USD 1.1 million. This has been allocated to a range of 
priority but erstwhile unfunded project areas and will be fully utilised over the coming twelve months.  

Gender 
The FFC Ministerial in Port Vila in July 2016 endorsed the FFA’s Gender Equity Framework. 
Reporting annually to the FFC on Gender Issues is a requirement of the Framework.  FFC 100 in 
November 2016 allocated funding to this ongoing work provided by the Government of Sweden, 
which identifies gender as a key developmental focus.  The FFA’s work in this rea will have a strong 
focus of engagement with Industry, in addition to its own internal and member government 
administrations.  
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The FFA has also actively pursued a number of gender related initiatives, including the significant 
‘Moana Voices” publication in March 2017 supported by the GEF UNDP/FAO OFMP 2 program. 
Gender related material on the FFA Facebook Page has been steadily increased. In April 2017 the 
FFA re-established a Gender Focus Group with the intention of helping to guide and prioritise issues 
outlined in the Gender Equity Framework. 
 
Table 1 : Summary of Donor Income (these tables will be updated to reflect the 2017/18 Budget once approved).  
 
 

 
 
 
 
 
 
 
 
 
Table 2: Consolidated Income and Expenditures 

 FY2016/17  FY2016-17 Variance ($)   
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Approved Budget  Approved 
Revised Budget Amount   %  

INCOME  
Member Contributions   

1,735,877  
 

1,735,877  
 

0  
 

0%  
Donor  11,958,543  15,717,006  3,729,793  31%  
Australia PDF Donation  156,250  156,250  0  0%  
Vessel Registrations  5,145,626  5,145,626  0  0%  
Administered Funds  3,653,511  3,653,511  0  0%  
Interest  27,041  27,041  0  0%  
Program Support  397,930  505,590  136,330  -7%  
Miscellaneous  320,075  320,075  0  0%  
Conference Center  22,524  22,524  0  0%  
Housing Fund Income  1,403,284  1,403,284  0  0%  
Reserves  0  0  0  0]%  
UST Management fees (0.5% levy)  315,000  315,000  0  0%  
Unsecured Funding  
Total Income  

0  0  0   
25,135,661  29,001,785  3,866,124  15%  

 
INDICATIVE CONSOLIDATED 
EXPENDITURE BY OUTPUT   
Output 1: High Level Advise  

 

4,265,775  

 

5,012,032  

 

746,257  

 

17%  
Output 2: Fisheries Management 5,375,538  5,650,161  274,624  5%  
Output 3: Fisheries Development  2,349,122  3,537,825  1,188,704  51%  
Output 4: Fisheries Operations  7,827,308  8,528,067  700,759  9%  
Output 5: Corporate Services  
(  
Total Output Delivered by FFA 

3,877,319  
 

4,542,169  
 

664,850  17%  
23,528,807 27,270,225  3,575,193  15% 

 
Housing Fund expenditures   

1,459,495   
1,456,411   

-3,968   
0%  

Services delivered by third party  
Total Expenditures  
Net Position  

147,360  442,258  294,898  200%  
25,135,661  29,001,785  3,866,123  15%  

0  0    
 
 
 
 
 

International Agenda 
The number of global stakeholders seeking to influence policies on fisheries and oceans has 
expanded rapidly over recent years. FFA must continually prioritise its resources to those 
regional and international meetings that are of the most immediate importance to members.  
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The existing agenda of FFA, PNA, WCPFC and related meetings already a places a heavy 
call on Agency staff and its membership members. There is continued growth in the 
international policy agenda on trade and market access for fisheries; conservation and oceans 
management; areas and biodiversity beyond national jurisdiction (ABNJ/BBNJ), on IUU; as 
well as ongoing processes such as reviews of UNCLOS and UNFSA, including in 2017 in 
relation to the UN Oceans Conference and the pursuit of SDG14.   
Increasingly engagement with the non-governmental organisations (NGOs) and participation 
in CROP (Council of Pacific Regional Organisations) also requires sustained engagement. 
Wherever possible, FFA does participate in those meetings identified by its membership as 
having substantive importance, including in area such a south-south cooperation and other 
Regional Fisheries Management Organisations (RFMOs). 
All these processes need to be at least monitored, including on the potential to interact with or 
undermine approaches that FFA Members pursue within the immediate region. In the coming 
period, the Secretariat will maintain its capacity for engagement in relevant processes, 
including through sourcing external expertise where necessary. It is efficient for the FFA to 
participate in some meetings and report to the entire FFA membership, whilst on other 
occasions officers of the FFA have joined with national delegations to jointly represent 
broader membership views. 

4. What  we intend to achieve   
The Secretariat will continue to focus its efforts to achieve the following outcomes as articulated in the 
2014 – 2020 Strategic Plan; 

Outcome 1 - Regional Solidarity is maintained. 
Outcome 2 - Effective management regimes in place, developed and supported by Member 
governments, taking account of the views of industry and other stakeholders 
Outcome 3 - Benefits to FFA Members from fisheries are reinforced by robust Monitoring, 
Control and Surveillance in support of fisheries management frameworks. 
Outcome 4- Tuna fisheries are developed to maximise social and economic benefits to 
Members from the sustainable use of our shared fisheries resources 
Outcome 5- FFA governance and administration is continually strengthened 

These five strategic outcomes will provide the framework for the work of the Secretariat reflecting the 
directionprovided by Members.   
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5. Whatsuccess will look like 
Progress in the Implementation of the Future of Fisheries Roadmap will be reported through a variety 
of FFA processes including the production of the Annual Tuna Fishery Report Card which reports on 
the key goals of: 

 Sustainability; 
 Value; 
 Employment; and  
 Food security.  

Success will also be measured by the degree to which the six related Strategies can be prosecuted: 
 Effective zone-based management; 
 Continued reduction in IUU; 
 Progressive restriction of fishing on the High Seas; 
 Prioritising the supply of raw materials to processors in the region; 
 Establishing high standards of employment in the fishing and processing 

sector; 
 Establishing regional processing hubs in partnership between countries. 

Within these strategies will be bodies of work that will extend across several years. While this 
document focuses by request on those activities within the KRA’s in the next twelve month period, 
examples of longer-term endeavour which will be implicit in all foreseeable SOI’s could include (for 
example): 

 The implementation of a Harvest Strategy Approach to fisheries 
management: 

 A full operationalised Niue Treaty Subsidiary Agreement with strong 
member participation; 

 Access to a fully functioning Regional Competent Authority underpinning 
full access to foreign markets; 

 WCPFC adopts key Conservation and Management Measures needed to 
guarantee sustainable fisheries across all commercial species; 

 Informal barriers to the full participation of women in the offshore fisheries 
sector progressively dismantled. 

 The FFA Secretariat achieves ISO certification on key management and 
information security processes. 

 
In addition, the FFA will evaluate successes and challenges through other mechanisms including its 
Annual Report, the “Traffic Light Report” produced each October, individual project reporting 
requirements, together with the upgrading and assessments of the Country Service Level Agreements. 
The Annual FFC and FFC Ministerials also provide an effective interactive forum to assess overall 
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performance and priorities. In undertaking these actions, the agency will meet the Governance 
requirements set out in its Corporate Governance Policy issued in December 2016. 
 

6. Divisional Results  
 
The Impact, Key Result areas and associated Outputs that all Divisions will be pursuing are depicted 
below. The outputs are monitored and reported against every year in association with the Annual 
Work Programme and Budget Performance Measures. These will also form a basis to address the 
longer term goals which will be  reported on at the end of 3-5 years hence. 
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A. High Level Advice - Results Diagram 
 
 
 

Strategic Outcome: Regional solidarity is enhanced 

Impact: Regional and Sovereign rights secured and protected Impacts 

Key Result 
Areas 

Key Outputs 

KRA 1 - 
Continued 
political support 
for offshore 
fisheries at the 
regional level 

KRA 2- Strong and 
sustainable 
relationships between 
FFA Secretariat, 
members and donor 
community 

KRA 3- FFA 
members play a 
leadership role 
with a range of 
Strategic 
Partners 

KRA 4- Sound 
legal basis to 
enable tools to 
be legally 
binding and to 
secure and 
protect rights 

Strategic Plan 
Goals 

KRA 1 
1.  Participating in (influencing) Pacific 
Regional Framework processes 
2.  FFC and Leaders' decisions 
implemented effectively and promptly  
KRA 2 
1. Continual review of FFA policies and 
processes and compliance to relevant 
legislation and FFC decisions 
2. Assess and address FFA enterprise-
wide risks  
3. Enhance ownership of Agency  
4. Monitor effectiveness of supports to 
members under CSLAs 
5. Provide advice at national, subregional 
and regional levels 
 

KRA2 cont. 
6. Continue delivery of trainings under Regional 
Fisheries Training Framework and Institutional 
strengthening program 
7. All FFA training conducted by qualified 
trainers and accredited with recognised 
qualifications. 
KRA 3 
1.  FFA continues to collaborate and coordinate 
implementation of activities together with 
members and Strategic Partners. 
KRA 4 
1. Legal capacity building 
2. Continued member and stakeholder 
consultations 
3. Boundary delimitation 

Future of Fisheries Roadmap goals 
1.  Sustainability - Within 3 years there 
will be agreed Target Reference Points for 
the four key tuna species 
2.  Value - Doubling in the value of the 
regions tuna catch by 2024 (from 
3.1billion) by growth in price not volume 
3. Employment -Doubling of jobs (from 
18,000) within 1o years 
4. Food Security - Ensure an additional 
40,000 tonnes of tuna will be available 
for regional consumption in 10 years  

FFA Strategic Plan goals 
1.  Provide high visibility to the importance of 
fisheries and activities of the Secretariat and 
members 
2.  Lead the two way communication with 
Leaders on strategic fisheries issues 
3. Ensure the efficient roll-out of policy advice 
and services 
4. Enhance and maintain relationships in the 
region and internationally 
5. Deliver best practice administration and 
management of the Secretariat 



High-Level Advice Results Table 

What we want to achieve How we measure success (Updated) How we will do it (Updated) 
FY2017/18 Target 

Activities # 
countries Links 

KRA1 - Continued 
political support for 
offshore fisheries at 
the regional level 

1.  Demonstrated adoption and 
support by political leaders and 
donor partners of FFA 
initiatives and offshore 
fisheries issues. 

a.  Participating in 
(influencing) Pacific Regional 
Framework processes i.   Guide and promote issues of 

key importance identified by the Secretariat, FFC and Ministers 
through the regional Framework 
and received adequate high-level attention Regional 

With SPC 
and PIFS 

b. Setting relevant agendas for FFC Ministerial and senior 
officials meetings.  
c. Work with CROP partners 
and others as required 

2.  FFC and Leaders priorities 
and decisions implemented 

a. Effective, timely and 
consultative development of 
the AWPB and SOI reflecting agreed priorities.  

i.   Author and secure FFC 
agreement to the SOI and AWPB With 

Corporate Services 
ii. Roadmap reporting, Secretariat 
Annual Report, Traffic Light 
Report, project reporting, Service Leven Agreement revisions.  

KRA 2 - Strong and 
sustainable 
relationships between 
FFA Secretariat, 
members and the 
donor community 
  
 
 

1.  Policies are up to date and 
addresses current and emerging 
issues 

a.   Continual review of FFA 
policies and processes 

i. Finalise new Financial 
Procedures Manual, Finalise EU 
7 –Pillar Review, Implement Risk 
and ISMS policies, commence 
review of HR and Staff 
regulations.  Regional 

With 
Corporate 
Services and 
all 
Divisions. b. further development of 

Policy briefs; and Internal 
Policy Updates on 
management issues. 

ii. Develop Policy Briefs for 
members on key topics. 
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What we want to 
achieve 

How we measure success 
(Updated) How we will do it (Updated) 

FY2017/18 Target 
Activities # 

countries Links 
 
 
KRA 2 - Strong and 
sustainable 
relationships between 
FFA Secretariat, members and the 
donor community 

 2.  Full compliance with 
approved FFA Policies, 
relevant legislation and FFC 
decisions. 

a.  Assess compliance with FFA policies, relevant 
legislation and FFC decisions 

i. Ongoing monitoring and audit 
of compliance with FFA policies 
and FFC decisions and report 
results to Executive and Audit 
Committee. 2017 focus on FPM, 
banking and procurement.   

3.  FFA enterprise-wide risks 
mitigated to an acceptable 
level 

a.   Assess FFA enterprise wide 
risks 

i. Finalise Risk register, activate 
Team-mate reporting, bi-annual 
review of enterprise wide risks 
and report results to Executive 
and Audit Committee. 

4.  Implementation of actions 
for continuous improvement. 

a.  Actions for improvement 
agreed with management 

i.  CSD and Internal audit evaluation and assessments 
include where necessary, 
recommendations for continuous improvement. High level 
discussions with Senior Executive 
secure buy-in on reforms. 

5.. Demonstrated support from 
members and donors 

a.    Enhancing member "ownership" of FFA 
i.   Oversight of results and 
recommendations agreed to by 
members for implementation 

DDG/DCS 

b.  Maintaining donor 
confidence in FFA 

i.   Level of member and donor 
funding maintained or increased. DDG/DCS 
ii. Positive Ministerial Feedback. 
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What we want to 
achieve 

How we measure success 
(Updated) How we will do it (Updated) 

FY2017/18 Target 
Activities # 

countries Links 

6.   Public awareness, 
understanding and ownership 
enhanced. 

a.  Promoting strong collective 
advocacy 

i. Website Improvement   
HLA and 
All 
Divisions 

ii. Implementation of agreed 
Communications Strategy. Media 
releases every month plus regular 
use of social media.   

HLA and All 
Divisions 

KRA 2 - Strong and 
sustainable 
relationships between 
FFA Secretariat, 
members and the donor community 

7.  National priorities addressed effectively and 
efficiently 

a. Monitor the effectiveness of support to members under the 
SLAs. 

i.   90% of SLA activities 
implemented within stated 
timeline to full satisfaction 5 countries All 

Divisions ii.   Activities not addressed are adequately discussed with the 
relevant member. 

8.  Continued relevance of 
technical and legal advice 
being provided in a timely manner 

a.  Advice at national, 
subregional and regional levels 

i.   Timely advice to members at 
regional meetings with externally-secured support if 
required. Regional All 

Divisions ii.   Enhanced engagement and 
timely advice at international 
meetings, including within UN, SDG14 and related processes 

9. To develop and deliver 
standardised fisheries  
management, development  and operational planning 

a. Continued implementation 
of the Regional Fisheries 
Training Framework and 
associated institutional  
strengthening 

i.  Implement and monitor the key 
success metrics of the Regional 
Fisheries Training Framework 

Regional All 
Divisions 
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What we want to 
achieve 

How we measure success 
(Updated) How we will do it (Updated) 

FY2017/18 Target 
Activities # 

countries Links 

b. FFA training conducted by 
qualified trainers and 
accredited with recognised 
qualifications. 

i.   Qualify FFA trainers and enter 
into agreements with educational 
institutions for recognition of 
prior learning and accreditation. 
Cert IV level as the benchmark 
across disciplines. 

Regional All divisions 

KRA3 - FFA 
members play a 
leadership role with a 
range of Strategic 
Partners 

1.  Demonstrated support from 
strategic partners for members a.   FFA continues to 

collaborate and coordinate 
implementation of activities 
together with members and 
Strategic Partners 

i.   Meetings held at least once 
every year (include: Member/ 
regional Donor coordination 
meetings, Aust-NZ-FFA 
Trilateral meeting, JPF-JC meeting, SPC-FFA Colloquium, 
Steering Committee meetings for 
OFMPs World Band PROP 
projects). Collaboration with 
PNAO. 

Regional All divisions 

2.  Policy coordination and 
mutual assistance with 
Strategic Partners 

KRA4 - Sound legal 
basis to enable tools 
to be legally binding 
and secure and 
protect rights 

1.  Legal capacity building: 
Trained, confident nationals able to make informed 
decision, less dependence of 
FFA 

a.  Legal Capacity building 

i.   4 attachments per year, 2 
nationals from each member for 
fisheries negotiations course and 
MSC foundation course, one 
national per judicial seminar and 
prosecutors course. 

Regional 

  

2.  Robust and up-to-date 
fisheries laws 

a.  Ongoing member and 
stakeholder consultation to 
ensure laws reflect 
international, regional, and 

i.  Complete at least 4 legislative reviews Regional   
ii.  Provide legal analysis and 
observations of the development 
of the legally binding instrument 

Regional With FM  
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What we want to 
achieve 

How we measure success 
(Updated) How we will do it (Updated) 

FY2017/18 Target 
Activities # 

countries Links subregional obligations and 
member priorities. 

on the BBNJ and review of the 
UNFSA 

3.   Reflect region's needs 
collectively and individually 

a.  MTCs, NTSA and US 
Treaty negotiations 

i. Implementation of US Treaty 
and NTSA. Implementation and 
continuous review of MTCs. 

Regional With FM 
and FO 

KRA4- Sound legal basis to enable tools 
to be legally binding 
and secure and protect rights 

4.  Agreement of common 
boundaries with neighbors put 
into treaties, national laws and 
submitted to the UN 

a.   Boundary delimitation 
i.  Existing boundaries FFA VMS 
vs UST provisional lines Regional With FO 
ii. Ongoing work with SPC and relevant members on lines. Regional With SPC 

       
 
 
  



b. Fisheries Management - Results Diagram 

 
 

 



Fisheries Management Results Table 
 

What we want to achieve How we measure success (Updated) How we will do it (Updated) FY2017/18 Target 
Activities # countries 

KRA1 - Efficient linkages with other regional, and sub-regional organisations involved in fisheries management 

1.  Collaborative working relationships with other fisheries organisations on issues of common interest. 
a. Provide policy and technical advice for members in non FFA fisheries management meetings. 

i.    2 PNA meetings, 9 
ii.   1 TVM meeting 5 
iii.  2 CROP MSWG co-chaired NA 
iv.   1 SPC/FFA colloquium co-chaired NA 
    

KRA 2 – Members effectively promote their interests in WCPFC and other fisheries related negotiations 1.  Impact of FFA member statements at WCPFC and FFA proposals reflected in WCPFC decisions, meeting also high-level donor program and project expectations.  

a. Prepare expert briefings on regional fishery management meetings and convene workshops  to discuss them 

i.  FFA pre-meetings convened and briefs coordinated for WCPFC annual SC, TCC and NC sessions 

Regional 
ii.  Briefings for Members attending UN and FAO and other international fish-related meetings 

b.  Assist members to develop proposals for regional conservation and management measures 
i.  WCPFC priorities established by FFC are developed into WCPFC submissions at MOC 

KRA 3 - National policy and administrative decisions guided by robust, consultative frameworks that implement national priorities and international obligations     

1.  WCPFC compliance monitoring process. Reviews of diligence in fulfilling sub-regionally or regionally agreed shared standards such as PNA, TKA, FFA-MTC      

a.  Assist members in designing national fisheries management plans and operational procedures and assist in developing legal frameworks 

i. Regional workshop on National fisheries policy development. Regional 
ii.  Country missions to update national frameworks, policies or tuna plans 6 
iii.  Updated database of national obligations and plans available to countries on secure website Regional 
i. Timely annual reports to WCPFC.    15 
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What we want to achieve How we measure success (Updated) How we will do it (Updated) FY2017/18 Target 
Activities # countries 

 KRA 3 - National policy and administrative decisions guided by robust, consultative frameworks that implement national priorities and international obligations   

  WCPFC compliance monitoring process. Reviews of diligence in fulfilling sub-regionally or regionally agreed shared standards such as PNA, TKA, FFA-MTC 

b. Assist members in monitoring performance and reporting against standards. 
i. Participation in WCPFC CMS committee. Regional 
ii.  IUU audit responses 2 
iii.  CSLA reviews and M&E. 4 

c. Assist members to address identified gaps. 
i. Regional/national “obligations” workshops.  4 
ii.  Institutional strengthening reviews 1 
iii.  Proposals for national capacity-building support 4 

KRA 4 - Collaborative zone-based regional and subregional management arrangements secure optimum economic and conservation benefit for participants 

1.   Regional and subregional agreements. National legislation, plans or policies. National zone limits. Regional zone limits or Target Reference Points. 

a. Administer and advance effective implementation of the Tokelau Arrangement. 

i.  2 meetings of TKA convened and CMS agreed. 11 

ii.  Revised SB ALB measures at WCPFC 13 

2.   US purse-seine fleet fishing in the region accords with treaty and members satisfied with return. 
a.  Administer and manage the US treaty efficiently and effectively 

i. Negotiations for implementation of the business model continued and special meetings of PIPs as well as small working group meetings continued.   
Regional  

ii. Ministers able to consider the future of the Treaty in the context of a fully developed and agreed new business model. Regional  



25 | P a g e    
 

What we want to achieve How we measure success (Updated) How we will do it (Updated) FY2017/18 Target 
Activities # countries 

iii. Payment of license fees under revised terms implemented, funds collected and distributed, and catch data processed for scientific and fisheries management purposes.  Observer funds paid and 100% observer placement continued.  Members’ satisfaction of PDF implementation. 

Regional  

3.   Longline VDS is operative and Purse-seine VDS is enhanced, and improve returns to Parties. 
a.  Assist PNA members  develop and benefit from Longline and purse-seine VDS 

i. Attend 2 PNA meetings and support 1 workshop as appropriate. Assist countries in national implementation through other KRAs 9 

4.  Analysis and policy papers on priority fisheries management issues 
a.   Prepare technical papers and publications on fisheries management issues 

i.  Papers for TKA, PNA, MOC, FFC, WCPFC, SPC available on websites in timely fashion    
KRA 5 - Effective control of bycatch promoted and wider ecosystem effects taken into account in management measures 

1.  Target fisheries are not closed down because of unsustainable bycatch or ecosystem concerns. 
a.        Assist members  develop proposals for regional conservation and management measures, 

i.   MOC articulates bycatch and ecosystem priorities set by FFC. Regional 

2.  Bycatch rates of key species groups (sharks, seabirds, cetaceans, turtles) are reducing.   

a. Assist members implement effective mitigation strategies.  b.  Effectively m measure bycatch rates for members and the FFA region based on independently monitored catch rates (observed or e-monitoring) 

i. Define baseline bycatch rate for key species groups, for each member and the FFA region prior to commencement of Regional roadmap (2015). Monitor and report on bycatch rate annually. ii. Assist members implement bycatch mitigation measures as required through SLAs. 

Regional 
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What we want to achieve How we measure success (Updated) How we will do it (Updated) FY2017/18 Target 
Activities # countries 

3.   Bycatch diverted to food security where appropriate. 
b.       Assist members to develop national procedures for controlling bycatch 

i.  National bycatch frameworks, and National Plans of Action on bycatch 3 
        

KRA 6 - Sustainable biological reference points and Harvest Control Rules agreed for all stocks important  to FFA members 
1. Analyses and policy papers on priority fisheries management issues 2. Agreed short and medium-term actions needed to define and implement Harvest Strategies. 

a. Analyses and policy papers on priority fisheries management issues. Advocacy support at WCPFC and with international community b. Assist members to implement Harvest Strategies 

i.   Technical analysis commissioned and briefings to TKA, MOC and FFA-WGs on SP-ALB TRP. 11 

ii.   WCPFC Management Strategy Evaluation process continues to be developed in a way that recognises FFA member priorities Regional 

iii.  PNA agrees a mechanism to link PS-TAE to SKJ TRP Regional 



c. Fisheries Development  
1. Results Diagram 

 
 



Fisheries Development Results Table 

What we want to achieve Updated Measure (if required) How we will do it Target FY2017/18 
Activities # countries Links 

KRA1 - Increased domestication of tuna industries, increased employment.   

1. Increase the proportion of the value of tuna caught in FFA EEZs by FFA fleets. Target is to increase from 2015 level of 38% to 47% by 2019.                      2. Increase the number of jobs in the Tuna Industry from 23,000 in 2015 to 32,000 in 2019. 

a. New opportunities for domestic tuna development identified and supported.  
One Regional study; at least 2 national studies - scoping missions followed by technical evaluations where applicable 

2 Investment facilitation (KRA3) 

b. Regional and national tuna industry organisations strengthened - PITIA operates effectively. 

Nil - no funding pending new EDF11 project Regional FMD - GEF project 

c.  Pilot projects and technical support for private sector 
At least 2 technical assistance deployments for SMEs 

2 

  
d. Increased worthwhile opportunities for vessel crew 

Regional consultation on employment standards Policies developed in 2 countries 

Regional   2 
  

Number of countries with coherent and up-to-date tuna management and 
e. Members’ tuna fisheries plans reviewed and finalised. 

New or revised plans agreed in 2 countries 2 FMD - Management Plans 
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What we want to achieve Updated Measure (if required) How we will do it Target FY2017/18 
Activities # countries Links 

development plans, including functional arrangements for stakeholder consultation and review 
National capacity built through attachments and Divisional input to training courses 

f. Project management plus field visits and email exchanges with Development staff 

(i) 3 attachments of national staff 3  (ii) Delivery of units in FFA supported training courses regional HLA - Training programme 
KRA 2 - Current levels of market access are sustained and enhanced 

Value of tuna exports from FFA members to 3 main export markets (EU, US and Japan) increases to US$455 million in 2019. 

a.  Fisheries and associated administrations effectively manage systems to meet market access requirements for key markets 

Mentoring and training in leadership and teamwork for CA teams 
4   

Number of countries which meet EU Sanitary requirements increases (3 in 2015) 

b. Sanitary competent authority functions established and maintained. 

Support to countries on list one for export of fishery products 
4   

  Support to countries to use RECAS 4 Legal section 
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What we want to achieve Updated Measure (if required) How we will do it Target FY2017/18 
Activities # countries Links 

No FFA member country receives an EU 'red card' (maintain from 2015) 
c. Countries comply with EU IUU regulation.   Support to countries to remove EU yellow cards and avoid yellow carding 

2 All FFA - Legal, Ops, FMD 

  d. Traceability systems developed to meet US IUU requirements 
Develop guidelines to prepare for new US requirements 

regional FOD  

KRA 3 - New and beneficial investment in the tuna industry 
1. Value of new investment approved is over $100 million over 5 years 2015-2019.              2. Volume of tuna processed onshore or in offshore JVs increases from 160,000 t to 240,000 t/year in 2019   

a. Investment proposals received, reviewed and  facilitated as appropriate  by members 

At least 2 major investment reviews (current or planned) during the year to assess economic benefits. 

2 Economics Unit 

b. National capacity to evaluate and progress investment projects is supplemented 

In-country advisers provided to 2 countries with investments in progress 
2 

  
Number of countries for which new investment frameworks or strategies are developed and approved (target 1 per year). 

c.  Revised investment related policies in member countries which assist in securing appropriate investment 

Policy review and development in at least 1 country 
1 HLA - Executive 
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What we want to achieve Updated Measure (if required) How we will do it Target FY2017/18 
Activities # countries Links 

Countries informed of costs and benefits of proposed or existing projects 
d. Audits and economic analysis of costs of concessions relative to economic benefits 

At least 2 projects/programmes reviewed 
2 Economic Intelligence 

KRA 4 - The value of access increases, allowing higher access fees and/or other economic benefits. 

Estimated value of access fees collected for the year (aim to at least maintain at 2015 levels of $450 million). 

a. Collaboration with sub-regional arrangements on development of  appropriate bio-economic models to inform members 

At least one collaborative meeting to plan and progress economic work Sub-reg. 
  

Number of new national management plans informed by bio-economic analysis 

b. Members informed of economic impacts of management measures and development plans both at regional and domestic level. 

At least 2 countries provided with economic analysis for national management plans 2 

FMD 

  c.  Members informed of market information including developments in fisheries products 

6 editions of the Trade and Industry news publication ; Industry intelligence studies; Training course on fisheries trade issues 
Regional 

HLA- training for Trade Policy course 
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What we want to achieve Updated Measure (if required) How we will do it Target FY2017/18 
Activities # countries Links 

Regional and subregional management measures that are developed based on bio-economic considerations 

d. Economic analysis (including bio-economic modeling) for regional and sub-regional fisheries management and development. 

At least one economic analysis paper prepared for subregional arrangement Regional 
FMD 

At least one economic analysis paper prepared for Management Options workshop 
Regional 

FMD 

Countries supported by information, specific briefings and support for negotiations. 

e. Access negotiation briefs for members and/or participation of FFA staff in negotiating teams. 

At least two countries provided with advice on bilateral access arrangements 
2 

  

  

  

f.  Accurate and timely market price information and economic indicators 
Economic indicators report provided to FFC and posted on website        Catch value spreadsheets updated and joint SPC/FFA paper on 2015 tuna industry provided to WCPFC Data collection contracts and verification visits 

     Regional 
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What we want to achieve Updated Measure (if required) How we will do it Target FY2017/18 
Activities # countries Links 

High quality regional papers and publications g. Prepare technical papers and publications on fisheries economics issues 
Papers for TKA, PNA, MOC, FFC, WCPFC, SPC available on websites; at least 1 peer reviewed publication 

Regional   



d. Fisheries Operations Results Diagram 

Strategic Outcome: Benefits to FFA members from fisheries are reinforced by robust Monitoring, 
Control and Surveillance in support of fisheries management frameworks 

Impacts 

Key Result 
Areas 

Key Outputs 

Strategic Plan 
Goals 

Impacts: FFA members' rights secured and protected. Greater control of the fishery 

KRA 1 - 
Members 
are more 
capable and 
effective to 
fulfill MCS 
functions 

KRA 2 -
Create and 
maintain 
conditions 
&frameworks 
for MCS 
compliance 

KRA 3 - 
Deter IUU 
through 
application of 
appropriate 
MCS tools & 
mechanisms 

KRA 4 - 
Improve 
integration of 
national and 
regional data 
management 
systems 
anprocesses 

KRA 5- Effective 
operations and 
enhancement of 
Agency ICT 
infrastructure & 
services 

KRA 1 
1.  Conduct  MCS trainings & workshops 
2.  In-country MCS support & assistance 
KRA 2 
1. Identify and address MCS gaps 
2. Review RMCSS & national risk 
assessments 
3.Assist in CMM trainings 
KRA 3 
1. Increase number of FFA member 
participation in major annual MCS 
operations 
2, Increase surveillance coverage of EEZs 
and HSPs. 
3. Results of  MCS data analysis detecting 
IUU activities are effectively enforced by 
members 

KRA3cont.. 
4.Investment in trialing of new  satellite & remote sensing technology to increase & improve IUU detection.  
KRA 4 
1.  Functional IMS and RIMF portals for key MCS 
data need, used nationally by members.  Increase 
electronically reported data 
2. Integrated national IMS. Position RIMF for 
future requirements & demands 
KRA 5 
1. Secure ICT environment that is FFA ISMS 
compliant 
2. Disaster Recovery and external sites  
3. ICT support for Secretariat operations 

Future of Fisheries Roadmap goals 
1.  Sustainability - Within 3 years there will 
be agreed Target Reference Points for the 
four key tuna species 
2.  Value - Doubling in the value of the 
regions tuna catch by 2024 (from 
3.1billion) by growth in price not volume 
3. Employment -Doubling of jobs (from 
18,000) within 1o years 
4. Food Security - Ensure an additional 
40,000 tonnes of tuna will be available for 
regional consumption in 10 years  

FFA Strategic Plan goals 
1.  Providehighvisibilityto the importance of 
fisheries and activities of the Secretariat and 
members 
2.  Lead the two way communication with 
Leaders on strategic fisheries issues 
3. Ensure the efficient roll-out of policy advice 
and services 
4. Enhance and maintain relationships in the 
region and internationally 
5. Deliver best practice administration and 
management of the Secretariat 



Fisheries Operations Results Tables 

What we want to achieve 

How we measure success- Updated             (if required) 

How we will do it - Updated  (if required) 

Target FY2017/18 

Activities 
# countries Links 

KRA1 -   FFA members have knowledge, skills capacity and capability to effectively fulfill MCS functions (taking on board emerging technologies)          KRA1 -   FFA members 

FFA members exhibit the capacity to maintain strong and measurable MCS outcomes within the regional fishery, underpinned by strengthened institutional capacity and capability. 

a. Conduct relevant MCS trainings and workshops. 

Training Regional Sub-regional National Attach-ments     
CMM training             
VMS training     4   4   
MCSWG 1           
RIMF training 1           
ROCW 1       15 SPC,WCPFC,PNA,NOAA 
Dockside boarding & inspection training     3       
RIMS4 1           
Basic observer training   3 3   12 SPC, Freeland PIRFO Trainers 
Debriefer/Assessor Training   1   2 12 SPC, Freeland PIRFO Trainers 
IATTC/WCPFC Cross-Endorsement Training 2         WCPFC,IATTC 
Cert IV FCE 1           
Cert VI PIRFO Trainer 1       7 Relevant Institution/SPC 
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What we want to achieve 

How we measure success- Updated             (if required) 

How we will do it - Updated  (if required) 

Target FY2017/18 

Activities 
# countries Links 

have knowledge, skills capacity and capability to effectively fulfill MCS functions (taking on board emerging technologies). 

Critical Incident Analysis Training 1       12 Relevant Consultant/MCS Analyst 
Observer MSC Training     5   5 PIRFO MSC Trainers/SPC 
Observer/Debriefer Part A & C 1 2 2   12 SPC/PIRFO Debriefer trainer Assessor 
Evidence & Investigation 1       15   

b.  Direct in-country MCS support and assistance to build capacity to use MCS tools and effectively address IUU issues   

VMS fellowships       4     
IMS training     8   8   
MCS/Operations attachment       15     
MCS fellowship       4     
Observer Fellowship Attachment     

      
      

      
6     

6     
PNG NFA      
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What we want to achieve 
How we measure success- Updated             (if required) 

How we will do it - Updated  (if required) 
Target FY2017/18 

Activities 
# countries Links 

KRA 2 - Create and maintain conditions and frameworks for MCS compliance 

Identified MCS gaps are closed as a result of implementation of strategies 

Specific MCS gaps identified during RMCSS review and detailed analysis of Regional MCS Evaluation. MCS gaps to be workshopped at MCSWG20, resulting in key recommendations.  Will be used for strategy development to address regional or national MCS regimes. 

Ongoing identification of MCS gaps through a number of activities (MCSWG, TCC, ongoing work of FOD, direct Member requests, FFC). ? 
  

Review existing NPOA IUU 3 
  

Develop National MCS Plans 3 
  

Review of RMCSS is complete with new RMCSS developed and endorsed by FFC incorporating national and regional MCS risk assessments. 

Finalise review of RMCSS and develop new RMCSS for endorsement by FFC. Ongoing national risk assessments in line with new RMCSS. 

Focus on implementation of RMCSS by Members, including ongoing review of Members' performance with respect to the strategy - along with identifying any potential deficiencies in the strategy. 
? 

  

Members’ compliance ratings for WCPFC CMR improved from past year. All CMM obligations are understood by Members. 

Provide any requested CMM training to Members; provide guidance and assistance to Members regarding 
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What we want to achieve 
How we measure success- Updated             (if required) 

How we will do it - Updated  (if required) 
Target FY2017/18 

Activities 
# countries Links 

obligations under new CMMs. 

New measure needed? Corresponding 'how will we do it'? 
Implement aerial surveillance study recommendation with Australia under PSMP to increase aerial surveillance coverage 15 QUADs 

    In 2017-18 at least five FFA members are actively implementing EM – this will significantly enhance data collections ability & promote voluntary compliance. It will  help deter mis-reporting and other fisheries offences         

Develop and implement programs to strengthen identified PSM gaps, including relevant training. 15 FMD, HLA 

  Catch Documentation Scheme  15 FMD, FDD, HLA 
  Implement the NTSA through development of country specific SOPs 4 HLA 
  Visit national observer programs for national observer administration support 4 ? 

    

Design and implementation of cost-recovery mechanisms for observer program 12 ? 
Blue Boat strategy implementation 6 FFA 

 Support members implementing and trailing e-monitoring systems through coordinating a regional e-reporting and e-monitoring strategy  15 FFA 
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What we want to achieve 
How we measure success- Updated             (if required) 

How we will do it - Updated  (if required) 
Target FY2017/18 

Activities 
# countries Links 

KRA 3- Deterred IUU through application of appropriate MCS tools and mechanisms 

Increased and more effective regional surveillance programs, incl. implementation of the NTSA. Effective use of existing MCS tools and processes to address IUU. 

a. Increase number of FFA member participation in major annual MCS Operations. Increased surveillance coverage of EEZ and HSPs 

Implementation of 365 day operation to enhance surveillance coverage of members EEZs and HSP & areas 15 

QUADs - Aust, USA, France, NZ 

Planning, training of watch keepers and conduct of Operation Island Chief 2016 covering 5 member countries and adjacent High sea pockets and areas   
5 

Planning, training of watch keepers and conduct of Operation Kurukuru 2016 covering all member EEZs including adjacent high seas pockets and areas 
17 

Planning, training of watch keepers and conduct of Operation Rai Balang 2017 covering 3 member countries and adjacent High seas pockets and areas) 
3 

Planning, training of watch keepers and conduct of Operation Tui Moana 2017 covering 3 member countries and adjacent High seas pockets and areas 
3 

Support to Operation Ika Moana 2016 covering 3 member countries and adjacent High seas pockets and areas 3 
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What we want to achieve 
How we measure success- Updated             (if required) 

How we will do it - Updated  (if required) 
Target FY2017/18 

Activities 
# countries Links 

Support to Operation Tautai 2016 covering 3 member countries and adjacent High seas pockets and areas 3 
Support Operation SOLVAN 2017 covering 2 member countries and adjacent High seas pockets and areas 2 

b.  Analysis of MCS data to detect IUU activities are effectively enforced by members 

Cases reported and raised with members are followed up. 15   
Ongoing analysis of data using RSP to detect IUU activities 15   
MCS analysis manual     
Support members implementing and trialing e-monitoring with the development of data analysis and management process. FFA is working with Solomon Islands extensively over the coming year and Fiji, PNG, Cook Islands RMI, FSM and Palau will be trialing e-monitoring during 2017-18. 

7 With FMD 

c. Investment and trialing of new satellite and remote sensing technology to increase 

Develop new satellite remote sensing technology in collaboration with KIOST and incorporate new satellite and remote sensing data into existing tools     
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What we want to achieve 
How we measure success- Updated             (if required) 

How we will do it - Updated  (if required) 
Target FY2017/18 

Activities 
# countries Links 

and improve IUU detection.       

KRA 4 -.Improved integration of national and regional data management systems and processes are reviewed and integrated 

Functional national IMS and RIMF portals containing integrated MCS data with analytical tools used regularly by members. 

a. Functional IMS and RIMF portals that meet the key MCS data needs of members including the integration Increase of electronically reported data. 

Improve understanding of what key MCS datasets are and how they are used 17   

Enhance IMS and RIMF tools and modules to support the key MCS data 12   
Identify more ER opportunities and develop capability in RIMF app 12   

b. Integrated national IMS and RIMF tools utilised nationally by members in support of fisheries administration and operations. 

Engage members nationally to improve utilisation of the IMS and RIMF tools 12   
Inform and train more member users on the available tools 12   

c. Evolve underlying technology and standards to position the RIMF for future requirements and demands.   

Strengthen RIMF and national IMS technology infrastructure     

Assist in the development of regionally accepted MCS data standards and update products to meet these standards     
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What we want to achieve 
How we measure success- Updated             (if required) 

How we will do it - Updated  (if required) 
Target FY2017/18 

Activities 
# countries Links 

KRA 5 Effective operation and enhancement of the Secretariat's ICT infrastructure and Services 

The Secretariat's ICT infrastructure and Services enable staff to perform their work effectively and meets the needs of staff and stakeholders. 

a. Operate and maintain a secure ICT environment that is FFA ISMS compliant 

FFA ISMS compliance strengthened. Regular ISMS Committee meetings and movement towards ISO standards.  
    
    

FFA ICT security enhanced through hardware and software enhancement, testing and audits.     

b. Maintain the effective operation of the Secretariat ICT infrastructure including Disaster Recovery and external sites 

Review, procure and strengthen ICT infrastructure.     

FFA Disaster Recovery procedures tested and improved 
    
    

c. Maintain a high-level of ICT service delivery in support of Secretariat operations 

Maintain ICT resources and develop staff capability through training and outreach.     
Helpdesk support services and FFA online resources improved     
New technology and services introduced to support Secretariat operations, including self-service HR and Sage/Orange interface.     
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e. Corporate Services Results Diagram 

 



Corporate Services Results Table 
1. Finance 

What we want to achieve How we measure success (Updated) How we will do it (Updated) FY2017/18 Target 
Activities 

CSD 1.1 – Finance - Budget Formulation and Forecasting A transparent, balanced high quality budget is presented on time as required by FFA Financial Regulations, closely aligned with Roadmap FFC and FFA agreed priorities.   

Prepare timely and accurate AWPB (May) and Revised (October) Budget for 2017/2018 andidentify activities for medium term.  

Preparation of AWPB and SOI with effective input and consultation with Divisional directors and line managers. Review of existing practices with a view to continuous improvement and timeliness.  
Clear linkages between AWPBand Statement of Intent. 

 

Using the FFA Budget module F1 To compile the Budget for 2017/2018 
1. Prepare Budget Guidelines 18/19.                    2. Provide Budget Manuals and provide support to Managers and Directors and Executive.  

CSD 1.2 - Finance - Budget Monitoring High quality,accurate and reliable reports provided on time.  Friday deadline for Weekly Reports and 15th of the following month for Monthly reports. Enhance use and uptake of technology One systems.  

1. Provide Chart of Accounts.                          2. Run weekly reports every Friday.             2. Provide Monthly Financial Reports by the 15th of the following month.                           
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What we want to achieve How we measure success (Updated) How we will do it (Updated) FY2017/18 Target 
Activities 

CSD 1.3 -  Finance -Financial Accounting and Operations Financial transactions are posted on time, to the correct account with sufficient supporting documents for audit purposes and verifications. Compliance with FFA Financial Regulation, Finance Manual and IPSAS. 

Monthly procedures articulated and followed including check list of mandatory tasks for each Fund and account.   Staff rotated to ensure good governance and development of skill-sets to minimise risk and crate redundancy.    

1. All Revenue/Expenses and Transactions are posted on time and to the correct account for each respective fund.         2. Bank Accounts and ledgersare reconciled on a monthly basis.               3. Assets list updated and assets labeled with annual stocktaking completed. 4. Rotation of staff in Accounts positions. 

CSD 1.4 – Finance - Cashflow Management and Investment 
Sufficient funds available for operations. FFA interest on fixed deposits effectively managed. Forex losses minimised or eliminated. 

Active and prudent management of all cash assets.  

1. Obtain Bank Rates for investment  

Forex policies including hedging trial implemented.  

Sustained implementation of Forex policy recommendations, Prudent foes setting in budget. Conduct hedging trial as recommended.  

2. Implement RAS report recommendations including hedging trial and assess holdings in various currencies matching to bill payment requirements.  

CSD 1.5 –Finance - Compilation of Annual Accounts and Audit Unqualified opinion  and comply with IPSAS 

Reappointment of External Auditor.  Ensure practices comply with IPSAS 

1. Implement Audit Plan and engage in necessary HLA and IA consultation.  2. Respond to audit recommendations  3. Complete review of Financial Procedures Manual. 
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What we want to achieve How we measure success (Updated) How we will do it (Updated) FY2017/18 Target 
Activities 

Audit is done within 3 months as required by the FR  Audit Plan for all Funds 
4. Timely reporting and endorsement by Audit Committee of required actions and outcomes.  

Management letter point issues identified for action and addressed Addressed issues raised  5. Discuss lesson learned and areas to improve. 
CSD 1.6 – Finance -Continuous upgrade of FIS Systems 

FFA is robust and meet FFA Needs  Health check or independent review 1. Engaged a systems reviewer for both the hardware and software to perform health check.                             2. Document the findings.                                    3. Implement any areas that needs to be improved. 
CSD1.7 Finance                     Development and update  of Financial Policies and procedures 

Effective and strong financial  policies, procedures and processes Update the FFA Financial Regulations, Finance Manual and procedures  
1. Update the Financial Regulations when required.                                        2. Continuous Update of FFA Financial Procedures Manual to reflect also work of Corporate Governance Policy.  3. Draft and Finalise FFA operating procedures manual. 
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b. Human Resources and Performance Management 

 
 

What we want to achieve How we measure success How we will do it  FY2017/18 Target 
Activities 

CSD 2.1 - HRPM - Strategic Management and Development Advice 
1. Systems, processes and structures are aligned to enable sustainable operations and achievement of corporate goals. 

a.     Policy development -  Policies appropriately addresses current  and arising issues 

i. Comprehensive tabulation and advancement of all FFA and related 7-Pillar policies and processes ii. Continuous review and update of policies, manuals and procedures. iii. Completed FPM, Staff Regulations review, Performance Management review and other key governance policies addressed. 

b. Develop and maintain strong donor, NGO and private sector engagement as required. 

i.  Continue review of business systems and donor engagement ii.  Continue updating donor reporting iii   Continue upgrade of Donor reporting Schedule iv. Dedicate staff member for NZ project activities. v. Conduct an FFA Donor Forum in late 2017. 

c. Conduct and facilitate organisational strategic management planning, monitoring and evaluation. Maintain planning and reporting framework and linkages to Divisional and individual work-plans and performance assessments. 

i. New Performance management system development and fine-tuning. ii. Improve quality of corporate reporting to Senior Executive. 
iii.  Conduct ongoing planning and M&E in association with the SOI and AWPB development  iv. Refine Traffic light report to member satisfaction. 
v.  Work planning development, string transparent linkages with SOI and AWPB and appraisals 
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CSD 2.1 - HRPM - Strategic Management and Development Advice 
1. Systems, processes and structures are aligned to enable sustainable operations and achievement of corporate goals. 

d. Commission consultancy work on corporate issues as required. e. Enhance CSD capacity trough graduate attachments and STMs. 

i. Engage external consultants to provide technical advice as needed  ii. Initiate a graduate attachment and STM program. 

e. Change management - to position Agency and equip staff for their roles 

i. Induction training for new recruits –with adequate corporate documentation. 
ii. Deliver training for new roles/ changing processes as required.  iii. Regular release of HR bulletin covering FFA staff news and HR processes. iii. Timely Policy Updates and effective use of Intranet as standard communication tool. 

CSD 2.2 -  HRPM - HR Services Operations 1.  HR operations are efficient, economical and according to policy 

a.  Complete HRIS upgrade and launch staff self-service capability i.  Complete configuration and data requirements for launch of staff self-service 
b. Recruitment and Selection Operations - Access and attract diverse,  qualified and committed applicant pool 

i. Recruitment and selection of an estimated 10 PAI posts and 10 PALs 
ii.  Enhance FFA branding for better visibility and engagement 

c.   Recruitment and Selection System –streamline process to increase efficiency and effectiveness 

i. Outsource part of R&S process for recruitment of Employees for Positions Advertised Internationally continues. Streamline process to increase efficiency and effectiveness. 
d.  Review of current Terms of Reference i.  Continue review of  Job Descriptions and linkages to Strategic Outcomes 

ii.  Update Remwise database 
e. HR Systems and Processes - Automate and integrate HR systems and Finance IS 

i.  Integrate the Payroll system with the upgraded HRIS (now providing self-service) and Finance IS 
Review of software licenses and fees 

a.  Harmonisation WG - Complete review of the 2015 Triennial Report i.  CROP face to face meetings and FFA internal consultations 
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CSD 2.3 -  HRPM - CROP Harmonisation 1.  Harmonised CROP practices 

recommendations and implement as appropriate 
b. Gender WG - Gender Streamlining in CROP Agencies and promoting Gender Platform for members 

i. Face to Face Meetings aligned with promulgation of new FFA Gender Policy Framework. 
c. Shared Cost of CROP Reviews .  Provision of Shared cost of CROP Reviews 

CSD 2.4 -  HRPM - Performance Management 
1.  A performance management system that appropriately captures the relevant metrics to drive performance 

a. Integrated Performance Management system in place driving and capturing both organisational and individual staff performance 

i. Tighten SOI/AWPB links and individual staff responsibilities. 
ii. Develop, test and implement Appraisal Reward Policy 

b.  Organisational performance - Develop a system that better captures progress towards FFA Strategic Outcomes and Future of Fisheries  Roadmap goals 

.  Fine-tune and streamline organisational performance metrics within the AWPB/SOI and Strategic Plan processes 

c.  Individual Performance System refined and approved by executive i.  Individual performance System tested and implemented 
d.  Staff Appraisals completed on time 

. Assess staff appraisals and allocate budget accordingly. 100% completion of Performance Agreements in July/August 2017. 

CSD 2.5 -  HRPM -Capability Development 

1.  Capability gaps across the agency are identified, assessed and addressed. 

a.  Integrate and implement capability development initiatives in annual planning and budgeting process 

i.  Assess causes of gaps and recommend and test appropriate interventions 
ii.  Implement equitable genderpolicies 

b. Provide appropriate Staff Training and Development opportunities linked to 
i.  Support funding for OJT and external training at local institutions as required 
ii. Provide Management, developmental and Leadership opportunities for PAI. 
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c. 

Administration 
What we want to achieve How we measure success (Updated) How we will do it (Updated) FY2017/18 Target 

Activities 
CSD 3.2  - Admin -Communication Charges for phones and fax Continuous phone and communication access 

Provide phone services (landline and mobile)  Ensure appropriate use and value for money. 

Review contracted costs of internet provider  
CSD3.4 – Admin -Insurance Charges 

Adequate coverage. 

Suitable insurance to cover most situations, legislative requirements and employment requirements 

Suitable insurance to cover most corporate, legislated and other OH&S employment requirements 

Attend insurance training Attend CIGNA training if required 

Performance Agreement processes, focusing on PAL. 
CSD 2.8 -  HRPM -Insurance Review 1.   Insurance policies that effectively mitigate risks to FFA (staff and assets) economically 

a.  Understand insurance details and options available in the market i. Retain insurance advice and seek approval for change if warranted. 
b.  Effective administration of key insurance policies i. Insurance Training update/refresher on processes 

CSD 2.9 -  HRPM - Labour Mkt. Review 1. Ongoing interest in participating in  the Labour Market Survey 
a. Continuous engagement with other organisations 

i. Ongoing recruitment of Organisations to participate in the Survey and allocation of FFA time and resources. 
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What we want to achieve How we measure success (Updated) How we will do it (Updated) FY2017/18 Target 
Activities 

CSD 3.5 – Admin - Office Support Services 
Adequate office supplies and support  

Office supplies, Chamber of Commerce membership and EDRMS 
Buy; Stationary supplies, cleaning items, first aid kits, Chamber of Commerce membership, Fire-extinguisher recharge, Fire trainings and First Aid trainings,  Electronic Document Records Management System and training implementation packages.  

CSD 3.6 – Admin- Utility charges   
Maintain knowledge of power and water markets and ensure appropriate infrastructure in place and maintained. 

Provision for electricity, generator-fuel and water 

  
Final Implementation of NZ-funded infrastructure upgrades 

CSD 3.7 – Admin - Security Services  Safe and secure premises 
Provide 24 hour services for the HQ compound and 12 hours for FFA housing compounds.   

Security and Vision contract – performance monitoring and feedback 

CSD 3.8 – Admin -Grounds Maintenance Clean and termite-free grounds for FFA compounds. Rubbish collected from staff houses (recovered). 

Outsource gardening, rubbish collection and termite eradication 
Gardening contract, rubbish collection and mosquito spraying. 
New contract cleaner at HQ. 

CSD 3.9 – Admin - Office Maintenance Safe working environment identify and rectify maintenance needs through requests and observation 

DG’s residence routine maintenance, Air-conditioner maintenance/cleaning, Social club repairs and clean and flush out water tanks 
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What we want to achieve How we measure success (Updated) How we will do it (Updated) FY2017/18 Target 
Activities 

CSD 3.10 -  Admin -Vehicle Operations Vehicles operational and in good condition Refuel and service vehicles.   Refueling, servicing, tyre changes and miscellaneous costs.  
CSD3.11 -  Admin -Building Maintenance 

Safe building structure Engineering report maintenance program Roof replacement, office, bunker UST. Electrical light change reception, external building wash & paint where required 
CSD 3.12  - Admin Conference Centre  Maintenance Safe building structure Engineering report maintenance program External building paint, repairs to external pillars, new stove, new foyer chairs 
CSD 3.13 – Admin – Office Equipment Office equipment available  Identify needed items for purchase New production printer, stand up desks, filing cabinets 
CSD 3.14 – Admin – Office Vehicle Replace vehicles as per Replacement policy Implement Asset Management Plan. Purchase as required and dispose old vehicles. 

 Dispose of surplus assets and write-downs. 

CSD 3.15 – Admin – Computer Equipment and Maintenance Ongoing email access  Payment of periodical license costs  License email to SMS service 
CSD 3.16 – Admin - Plant and Equipment Maintenance program tendered 

Generators serviced regularly, functioning and available for immediate use.  Air conditioners replaced. 

 Diaikin 7.1 KW air-con. Replacement and general maintenance 

(a)     Building and Houses Undertake revaluation as required by IPSAS  



55 | P a g e    
 

What we want to achieve How we measure success (Updated) How we will do it (Updated) FY2017/18 Target 
Activities 

CSD – 3.18 – Admin Depreciation expenses 

(b)     Office Furniture 

Depreciate assets at applicable rates. 

  
(c)     Computer hard/ software Provide as needed from the appropriate fund: General Fund, Trust Fund, VMS Fund and Housing Fund  
(d)     Office equipment 

  
(e)     Motor vehicles   
(f)      Household furniture and equipment 

  
(g)     Land   
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4. Housing 
 

What we want to achieve How we measure success (Updated) How we will do it (Updated) FY2017/18 Target 
Activities 

CSD 5.1 – Housing Fund - Repairs and Maintenance Repairs and maintenance of FFA houses - All FFA houses a well maintained structurally, all utilities are functioning as they should be, and all houses are safe and suitable for occupancy. 

Repairs and Maintenance of FFA houses (and urgent repairs to non FFA houses - recovered from rent)  -  by carrying out and updated Property Management Review, review to cover, surrounding area, security fence, building structure, electrical and plumbing also to include fire extinguishers, fire blankets and smoke detectors. 

Provision for FFA houses and Repairs and Maintenance of non-FFA houses (recovered). Implement Audit report Recommendations as appropriate.  - Tenders  Implement a cyclical maintenance Schedule as per audit recommendation.  
CSD 5.3 – Housing Fund – Insurance Cover Insurance cover for Housing Fund - List of all houses and tenants are up to date.  - Property Valuation carried out every 4 years. 

Provide insurance cover - forward updated list of houses and tenants to insurer, adjust property valuations to insurer to update cover. 

Insurance – Household content and Housing Fund Implement 2016 Housing Valuation Review Recommendations 
CSD 5.4 – Housing Fund – Land Rents Land rents paid on time with no arrears Pay rent on time Land Rents, get invoice from Ministry of Lands for land rent. 
CSD 5.5 – Housing Fund – Household Items Household items available - all houses are provided with standard house hold items as per housing policy. 

Identify needs and fund under AWPB Household Items (HF -mattress/furniture /white-goods).Implement Audit report Recommendations as appropriate. 
CSD 5.6 – Housing Fund – Miscellaneous Miscellaneous needs met. Decision made on new housing and lease/build options 

Undertake a policy review re build/lease of new houses and assess options that exist within  existing land and housing assets 
Review of Housing Policy and engagement with Senior Executive.  Rubbish collection (FFA houses only), Survey/Revaluation, Fire-extinguishers, Training for Property Manager and  
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What we want to achieve How we measure success (Updated) How we will do it (Updated) FY2017/18 Target 
Activities 

Housing Administrator and provision for possible foreign exchange losses 
CSD 5.7 – Housing Fund – Payment for non-FFA houses 

All rent paid on time Pay rent for all staff in non-FFA houses Rent for non-FFA houses 



ACRONYMS 
AWPB        -     Annual Work Program and Budget    Summarised in the “Statement of Intent”.  

Presented as a separate agenda document.  
CROP        –   Council of Regional Organisations in the Pacific  
CMM       -    Conservation and Management Measure  
DevFish   -    EU funded project implemented by FFA 
EEZ             -   Exclusive Economic Zone.   
EU             -    European Union.  
FAO          -   Food and Agricultural Organisation (of the United Nations)  
FFC           -    Forum Fisheries Committee 
GEF           – Global Environment Facility.  
HSP      – High Seas Pockets 
IUU            –    Illegal, Unlicensed and Unregulated fishing.   A major source of tuna revenue loss for 

FFA member countries. 
KRA         -    Key Result Area 
MCS          -   Monitoring, Control and Surveillance.  A Fisheries Operations sub-output. 
NGOs        –   Nongovernmental Organisations  
PIFS             -    Pacific Islands Forum Secretariat 
PNA           –   Parties to the Nauru Agreement.  
RSL               -    Results Service Logic  
SC               -    Scientific Committee (of the WCPFC) 
SPC             –   Secretariat of the Pacific Community.  
SPRFMO      -    South Pacific Regional Fisheries Management Organisation 
SPC/OFP    –   Secretariat of the Pacific Community’s Oceanic Fisheries Programme 
SOI                -    Statement of Intent 
TCC             – Technical and Compliance Committee (of the WCPFC)  
UST              – United States Treaty – official name: “Multilateral Treaty on Fisheries between 

Government of Certain Pacific States and the Government of the United States of 
America 

VDS               - Vessel Day Scheme 
VMS               - Vessel Monitoring System 
WCPFC          -   Western and Central Pacific Fisheries Commission 
WCPO          - Western and Central Pacific Ocean.  
 


