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Product Information
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Investment Project Financing
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Approval Date

Current Closing Date
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Organizations
Borrower

Responsible Agency
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Project Development Objective (PDO)
Original PDO
The objective of the Project is to strengthen the shared management of selected Pacific Island oceanic and coastal
fisheries, and the critical habitats upon which they depend.
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3.97

1.61

2.21

TF-18604

22-Dec-2014
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30-Sep-2020

2.19

.44
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Policy Waiver(s)
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A. PROJECT STATUS AND RATIONALE FOR RESTRUCTURING
Introduction
1. This Restructuring Paper (RP) responds to the Pacific Islands Forum Fisheries Agency’s (FFA) request to
restructure the FFA Pacific Islands Regional Oceanscape Program (PROP) Project, Grant No. IDA-D0230
(P131655) and Global Environment Facility (GEF) Grant No. TF018604 (P153429), given the:
a. Changes to FFA’s strategic regional programming priorities related to Component 1 (Sustainable
Management of Oceanic Fisheries) and Component 3 (Sustainable Financing of the Conservation
of Critical Fishery Habitats) activities.
b. Persistent challenges with provision of regional program implementation support, financed under
Component 4, to the four national PROP projects; specifically, ongoing operational support for
project implementation and management, procurement, financial management, safeguards and
monitoring and evaluation.
c. Budget shortfall in Component 4 to finance a complete staffing complement to ensure efficient
and effective project implementation.
2. The Level 2 restructuring exercise introduces a series of changes to the scope and scale of the Project to:
(i) better align with FFA’s institutional mandate; (ii) excise functions that lie beyond FFA’s sectoral
priorities and technical expertise; and, (iii) address the budget shortfall in Component 4. The proposed
changes aim to ameliorate project performance and ensure successful achievement of the Project
Development Objective (PDO) as well as post-closure sustainability of results.
3. The Project was approved on December 22, 2014 and the Financing Agreement and GEF Grant Agreement
became effective on June 1, 2015. The project began to experience problems almost immediately with
persistent delays in the recruitment of the Regional Project Coordinator (hired 18 months posteffectiveness) and onset of core activities; specifically, implementation of Component 1 and 3 activities
and provision of program implementation support to the national PROP projects.
4. Key obstacles hampering Project performance have been:
a. Misalignment with FFA’s core mandate: Due to the fundamental mismatch between the original
design (which required delivery by FFA of non-technical project management support to external
entities) and FFA’s institutional mandate and technical focus, the project experienced ongoing
challenges initiating core activities. These challenges were also caused by the prolonged delay in
recruitment of the Regional Project Coordinator, persistent lags with the onset of Component 1
and 3 activities, and lack of provision of implementation support to the national PROP projects
from effectiveness. The situation deteriorated significantly during implementation for a myriad of
reasons, including an incomplete and weak project management staffing complement. To date, the
majority of Component 1 and 3 activities have not commenced and program implementation
support to the national PROP projects never fully materialized beyond some limited and
intermittent procurement advisory services. This restructuring seeks to address the situation by
strengthening and modifying the Project Support Unit (PSU) staffing complement, streamlining
7
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project design to ensure FFA can deliver on a project aligned with its strategic programming
priorities, and excising functions and activities for which FFA is ill suited to deliver.
b. Changes to FFA’s strategic programming priorities related to Components 1 and 3 activities:
Given the delays in early implementation, a subset of the project’s priority activities under
Components 1 and 3 changed and, after three years of delay, were no longer aligned with FFA
strategic priorities. Specifically, the continuous delays with onset of core project activities resulted
in several of the original Component 1 and 3 activities being financed with other Donor funds or
deemed no longer strategically relevant to FFA. To address this issue, a revision of activities is
proposed herein to allow FFA to deliver on a focused set of priority activities that support the PDO
prior to project closure (Table 2).
c. Budget overruns: The Bank approved a PSU budget of USD 1.7 m in 2015. However, the PSU
exhausted all funds available as of January 22, 2018. The proposed restructuring seeks to remedy
this shortfall and streamline activities in Components 1 and 3 to fund a complete, appropriately
skilled, cost effective and locally recruited PSU staffing complement through to closure. The
proposed restructuring ensures that all Project components have sufficient funding to achieve the
PDO by closure.
5. In October 2015, five months after effectiveness, the rating for Overall Implementation Progress (IP) was
downgraded to Moderately Satisfactory. Eight months later it was further downgraded to Moderately
Unsatisfactory and then again downgraded to Unsatisfactory in December 2016. In parallel, in May 2016,
11 months after effectiveness, the project rating in terms of progress toward achievement of the PDO was
downgraded to Moderately Unsatisfactory and further downgraded to Unsatisfactory in December 2017.
Project performance ratings since effectiveness are presented in Table 1.
Table 1. Project Performance Ratings
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B. SUMMARY OF PROPOSED CHANGES
Proposed Changes
6. This Level 2 restructuring introduces several changes to the project design, including:
a. Component activities and costs to reflect the reduced scope of the project.
b. Disbursement estimates to reflect the projected disbursement post-restructuring through to closure.
c. Legal covenants to reflect modification made to project scope.
d. Implementation arrangements to reflect the change in Program commitments between FFA and
the four national PROP projects.
e. Institutional arrangements to reflect the change in Program commitments between FFA and the
four national PROP projects.
f. Results framework to reflect the changes in component focus and nature of activities.
g. Technical analysis to reflect the modification in scope and nature of activities.
h. Social analysis to reflect the modification in scope and nature of activities.
i. Environmental analysis to reflect the modification in scope and nature of activities.
j. Updates to the program’s safeguards instruments to reflect simplification of project scope.
k. Updates to the Project Operations Manual to reflect modifications to the scope and nature of
project activities and change in institutional and implementation arrangements.
7. This restructuring provides an opportunity to simplify project design to ameliorate overall project
performance and ensure achievement of the PDO prior to closure as well as the potential for post-closure
sustainability of results.
C. DESCRIPTION OF PROPOSED CHANGES
8. The FFA PROP Project is comprised of 4 components. The original components are presented in Table 2
alongside the proposed components. Table 3 lists the original and proposed project components, costs and
total costs.
Table 2: Original and Proposed Project Components
Original

Proposed

Component 1: Sustainable Management of Oceanic Fisheries (financed by IDA)
This component aims to strengthen the capacity of national and regional institutions to sustainably manage Pacific Island
tuna fisheries
Technical assistance to countries to strengthen the
Vessel Day Scheme (VDS) for the purse seine fishery
and expand this system to the long line fisheries.

Activity remains but has been reduced to only two specific types of
activities:
1.

Legal advice and three workshops: a) two workshops on Persons
of Interest and b) one workshop on Observer Insurance.
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Original

Proposed
2.

Annual Disbursement Linked Indicator (DLI) verification
process for the national PROP projects (for years 1, 2, 3 and 4
for all four national projects and for years 5 and 6 for the
Federated States of Micronesia and Tuvalu only).

Activity remains and will fund the following activities:
1.
2.
Technical assistance to identify surveillance and
enforcement tasks and needs for countries to collaborate
to ensure compliance with the VDS, and a network of
compliance experts to support countries’ in this effort.

3.
4.
5.
6.
7.
8.

Equitable distribution of benefits of sustainably
managed tuna fisheries

Update regional and national fisheries compliance risk
assessments.
Provision of implementation support for national monitoring,
control and surveillance (MCS).
Training for fisheries MCS officers.
Delivery of an annual course on Certificate IV in Fisheries
Compliance and Enforcement.
Technical Assistance (TA) to review and refinement of current
MCS training curricula.
Delivery of a Dockside Boarding and Inspection workshop.
Delivery of a Fisheries Officer Evidence and Investigation
Course.
Provision of observer training and training of observer trainers.

Dropped

Component 2: Sustainable Management of Coastal Fisheries (financed by GEF)
Support participating counties to sustainably manage
defined coastal fisheries, focusing on those with the
greatest potential for increased benefits, i.e., coastal
fisheries that can generate export earnings for the
country and/or support livelihoods, food security and
dietary health
Specifically, technical assistance to support the
formation of a regional or sub-regional beche-de-mer
(BDM) fishery grouping, and provide ongoing
technical support to countries with BDM and coastal
fisheries management (e.g. a ‘BDM task force’)

Activity remains and involves continuation of an ongoing three-year
contract with the Pacific Community (SPC) to deliver technical
assistance to support the formation of a regional or subregional
BDM fishery group and provide ongoing technical support to
countries with BDM.

Component 3: Sustainable Financing of the Conservation of Critical Fishery Habitats
3.1 Establish financing mechanisms to support large marine protected areas (financed by GEF)
Assessment of existing and potential new regional sites
for large scale Marine Protected Areas.

Activity remains, no change.
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Original
Technical assistance for the establishment of a Pacific
Marine Conservation Development Financing
Mechanisms.

Proposed
Activity remains, no change.

Technical assistance, training and exchange of lessons
learned to individual Pacific Island countries hosting
large Marine Protected Areas.

Activity remains, no change.

3.2 Establish a pilot Pacific Blue Carbon regional
program for the conservation of small to medium
scale marine habitats

Establish a Regional Ocean Finance and Governance Program
for Pacific Island Countries (financed by IDA)

Assessment of opportunities to pair up with
established, standards-based mechanisms to pay for
carbon stored, identification of opportunities in the
voluntary carbon market and development of a Pacific
Blue Carbon Regional Program

Activity dropped

Development of criteria and identification of at least 3
potential pilot trial communities and projects for Blue
Carbon funding

Activity dropped

Baseline research and development of marine
conservation strategies and funding proposals for pilot
trial sites

Activity dropped

Design a Regional Ocean Finance and Governance Program.
Activities include:

Component 4: Regional Coordination,
Implementation Support, Training and Monitoring
and Evaluation
Program Support Unit to provide regional coordination,
implementation support and program management, to
ensure a coherent approach to program implementation
and wide dissemination of results and lessons learned;
as well as regional and national implementation
support and training.
Oceanscape unit located within the Pacific Island
Forum Secretariat.

1.

Develop ocean finance profiles for selected FFA member
countries (Pacific Island Countries or PICs).

2.

Deliver a Pacific Ocean Finance Capacity Building Program to
benefit selected PICs.

Component 4: Project Management (financed by IDA)

Operation and full staffing complement of the Project Support Unit
for project implementation and management, including in the areas
of financial management, procurement, safeguards and monitoring
and evaluation of the FFA PROP Project only.

Dropped
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Table 3: Original and Proposed Project Components and Costs and Total Costs (IDA and GEF
financing)1

Current
Component

Proposed
Cost
(US$M)

Action
Component

Cost
(US$M)

Sustainable Management of Oceanic
Fisheries

1.27

Revised

Sustainable Management of Oceanic
Fisheries

1.13

Sustainable Management of Coastal
Fisheries

0.5

No
Change

Sustainable Management of Coastal
Fisheries

0.5

Sustainable Financing of the
Conservation of Critical Fishery Habitats

2.69

Revised

Sustainable Financing of the
Conservation of Critical Fishery Habitats

2.4

Regional Coordination, Implementation
Support, Training and Monitoring and
Evaluation

1.7

Revised

Project Management

TOTAL

6.16

2.13
6.16

D. APPRAISAL SUMMARY
9. Technical Analysis: The technical underpinnings of the project are based on biological and economic
research that demonstrate that environmentally sustainable levels of fishing exploitation (i.e. below the
maximum amount that can be harvested, yet permit stocks to regenerate) are also more economically
profitable. Experience in the Pacific has shown such results clearly in the purse seine tuna fisheries via
introduction of the Vessel Day Scheme (VDS) and limits to the amount of annual fishing effort authorized
to take place in PIC waters. In effect, this means that a fixed number of transferable fishing days are agreed
at the sub-regional level by members of the Parties of the Nauru Agreement and allocated to each based
on historical catch levels and resource endowment. Vessel-days are then made available by member
countries to the fishing industry through a variety of mechanisms, including the sale of nationally allocated
vessel-days, the US Treaty and the Federated States of Micronesia Arrangement. This approach has
significantly enhanced efficiency and revenues to PICs, more than tripling returns from US$60 million to
US$265 million per year between 2008-2013. The VDS provides valuable lessons for development of
fisheries management systems linked to the ecology of fish stocks. Such lessons have been applied in
coastal fisheries in many Pacific Island communities. Governments have empowered fishing communities
with greater management authority and access to targeted coastal fisheries to promote local efforts to
enhance sustainability and benefits. This project has been restrucured to reflect these lessons and invest
in further strengthening of the existing VDS in the four national PROP countries. The restructured project
also incorporates these lessons by investing in the development of improved regional management
approaches for maximing returns and ensuring the long term sustainability of the beche-de mer fishery.
The project also retains a critical focus on the long term sustainability of the coastal and marine habitats
associated with the tuna and inshore fisheries by investing in unlocking innovative approachs to
Note: Disbursement Estimates noted below on page 18 reflect IDA financing only, not GEF, due to internal World Bank portal limitations that do not merge IDA and
GEF project disbursement data.
1
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conserving large Marine Protected Areas and improving regional ocean governance and finance
opportunities for PICs.
10. Financial Management (FM) and Disbursement: A financial management assessment was carried out
for FFA in accordance with the “Principles Based Financial Management Practice Manual” issued by the
Board on March 1, 2010. Since the employment of a dedicated project Finance Officer there has been an
improvement in the FM performance of the project. The Interim Financial Reports (IFRs) and audits are
up to date and there are no significant FM issues outstanding. The current FM resources allocated to the
project are adequate and no changes are recommended for FM arrangements in the restructuring. The most
recent FM implementation review rated the FM performance as Moderately Satisfactory. Table 4
indicates the allocation of the IDA Grant proceeds and Table 5 that of the GEF Grant proceeds.
Table 4: Allocation of IDA Grant Proceeds
Category

Amount of the Grant Allocated
(expressed in SDR)

Percentage of Expenditures to be
Financed (inclusive of Taxes)

(1) Goods, non-consulting
services, consultants’
services, Training and
Operating Costs for
Parts 1, 3(b) and 4 of
the Project2
Total

2,700,000

100%

2,700,000

Table 5: Allocation of GEF Grant Proceeds
Category
Goods, works, nonconsulting services,
consultants’ services,
training and workshops and
operating costs under Parts
2 and 3 (a) of the project.3
Total

Amount of the Grant Allocated
(USD)
2,190,000

Percentage of Expenditures to be
Financed (inclusive of Taxes)
100%

2,190,000

11. Procurement: With the current restructure of project activities, the amount of procurement to be carried
out by FFA is presented in Table 6.

IDA FA: the original IDA Financing Agreement had indicated that the first Category would be for Parts 1, 3 and 4 of the Project. However, this was incorrect, in that
only GEF funds finance Part 3 (a) of the Project. The Amended Financing Agreement prepared under this restructuring corrects this error and states that the first
Category will finance Parts 1, 3(b) and 4 of the Project.
3 GEF GA: the original GEF Grant Agreement had indicated that the GEF funds would be used for costs under Part 2 of the Project. However, this was incorrect and,
herein, the correct indication is that the GEF funds will cover costs under Parts 2 and 3(a) of the project. The Amended GEF Grant Agreement reflects this correction.
2
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Table 6: Summary of Proposed Procurement Activities Post Restructuring
Type
Goods
Consulting Services - Firms
Consulting Services - Individual
Consultant
Total

# Procurement Activities
2
12
7

Total (USD)
22,000.00
1,669,398.50
525,000.00

21

2,216,398.50

12. The information above derives from the updated draft procurement plan submitted by FFA on April 25,
2018 and approved by the Bank. As a result of changes in the institutional arrangements FFA will no
longer be responsible for undertaking any “regional” procurement nor assist other Implementing Agencies
that are part of PROP Phase 1. For example, there will no longer be a need for the Regional Procurement
Evaluation Committee comprising representatives from FFA and each country Implementing Agency.
The overall procurement-related risks remain Substantial. The key risks identified are: (i) delays, noncompliance with procedures, and poor quality of the deliverables; (ii) reduced competition and low market
interest; and (iii) inadequate contract management. To address these risks, the following actions will be
implemented: (i) FFA to employ a qualified (part-time) Procurement Advisor who will, among other tasks,
(a) provide quality assurance on all procurement decisions made by FFA; (b) prepare Procurement
Quarterly Reports with a strong focus on timeliness of procurement; and (c) establish a contract register
and update it monthly; and, (ii) utilize STEP – Systematic Tracking of Exchanges in Procurement.
13. Social Analysis the types of activities to be delivered under the restructured project are similar to the
original design except sub-component 3.2 which has been redesigned to reflect a new Regional Program
on Ocean Finance and Governance. The original activities in this sub-component involved a pilot Blue
Carbon related set of interventions which have been dropped. The implementation arrangements for social
safeguards will also change as a result of this restructuring. Under the original project, the FFA PROP
was to provide regional coordination and oversight of safeguards activities in each of the Phase 1 PROP
countries. Under the restructured project, each country will be responsible for their respective safeguards
activities, without any regional oversight nor support from FFA. The FFA PROP will in and of itself
recruit a part-time safeguards consultant to ensure the project safeguards instrument, the Environmental
and Social Management Framework (ESMF), is applied to the TA services delivered under the FFA PROP
Project only. The ESMF will be updated prior to signing of the amended legal agreements to reflect the
changes in implementation arrangements and the changes to the project typologies to be delivered under
this project and the other Phase 1 PROP projects.
14. Environmental Analysis: The nature and scale of activities to be delivered under the restructured project

are similar to the activities envisioned under the original design and were deemed to reflect a Category B
project classification. The aim of PROP is to help strengthen the shared management of selected Pacific
Island oceanic and coastal fisheries, and the critical habitats upon which they depend. As such, the overall
impact of PROP is expected to be positive and none of the eligible investments on the menu of options
include activities that would generate significant risk or irreversible adverse impacts in the coastal or
14
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oceanic fisheries targeted by the project. However, some investments under Component 3 may generate
minor to moderate site specific and time-bound adverse environmental impacts that can be readily
mitigated through standard mitigation measures, when screened properly. Specifically, activities to be
financed under Component 3 (Sustainable Financing of the Conservation of Critical Fishery Habitats) may
result in the creation of Marine Protected Areas (MPAs), in which case any potential access restrictions
will be addressed through a detailed Process Framework (Annex E of the ESMF). The project also
envisages TA for sustainable ocean financing mechanisms which may lead to potential improvements in
biodiversity management but also lead to potential restriction of access to resources. The Interim
Guidelines on the Application of Safeguard Policies to TA Activities in Bank-Financed Projects and Trust
Funds Administered by the Bank will be applied. Mechanisms for administering safeguards in TA
activities will include integration of safeguard policy requirements into the Terms of Reference of studies.
As such, the safeguard documentation prepared for the project applies equally to the TA component(s)
and Terms of References for the TA activities that will be approved by the Bank to ensure the consultancy
outputs comply with the Bank safeguard policies. The ESMF has been prepared to guide project
investments and technical advisory services that may generate adverse environmental and social impacts.
Screening forms will be used to screen for environmental and social impacts and determine the appropriate
instrument and mitigation measures. The ESMF will be updated prior to the signing of the amended legal
documents, to address the changes in project scope and implementation arrangements.
E. ORIGINAL AND PROPOSED RESULTS FRAMEWORK
15. The original and proposed project indicators and the rational for the proposed changes are presented in
Table 7.
Table 7: Original and Proposed Project Indicators and the Rationale for the Proposed Changes
Original

Restructured
Rationale for Change
Project Development Objective Indicators

Indicator Name
Number of large marine protected or
marine managed areas conserving
habitat critical to support Pacific
fisheries, for which sustainable
revenue streams are identified
(number)
Direct project beneficiaries
(number), of which are female (%)
(Number)

No change

N/A

Dropped

Core indictor on direct project
beneficiaries and of which are female is
no longer mandatory.

Intermediate Results Indicator
Component 2
Regional BDM grouping of Pacific
Island Countries formed to better
manage this fishery and link to the
regional market (yes/no)

No change

N/A
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Component 3
Criteria developed for establishment
of a Pacific Marine Conservation
Development Fund (yes/no)
Identification of ‘blue’ carbon
financing proposals for three (3)
pilot sites (number)

No change

N/A

Dropped

Blue Carbon activities excised from
project design.

New:

The new indicator emphasizes the
importance of strengthening citizen
engagement in the Pacific region.

Component 4
Grievances registered related
to delivery of project
benefits that are addressed
(%) (flat line target of 75%
each year)
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I. SUMMARY OF CHANGES
Changed
Change in Results Framework

✔

Change in Components and Cost

✔

Change in Disbursement Estimates

✔

Change in Legal Covenants

✔

Change in Institutional Arrangements

✔

Change in Implementation Schedule

✔

Change in Technical Analysis

✔

Change in Social Analysis

✔

Change in Environmental Analysis

✔

Not Changed

Change in Implementing Agency

✔

Change in DDO Status

✔

Change in Project's Development Objectives

✔

Change in Loan Closing Date(s)

✔

Cancellations Proposed

✔

Reallocation between Disbursement Categories

✔

Change in Disbursements Arrangements

✔

Change in Overall Risk Rating

✔

Change in Safeguard Policies Triggered

✔

Change of EA category

✔

Change in Financial Management

✔

Change in Procurement

✔

Other Change(s)

✔

Change in Economic and Financial Analysis

✔

IV. DETAILED CHANGE(S)
OPS_DETAILEDCHANGES_RESULTS_TABLE

RESULTS FRAMEWORK
17
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Project Development Objective Indicators
PDO_IND_TABLE

Number of large marine protected or marine managed areas conserving habitat critical to support Pacific fisheries,
for which sustainable revenue streams are identified
Unit of Measure: Number
Indicator Type: Custom
Baseline

Actual (Current)

End Target

Action

Value 0.00

0.00

3.00

No Change

Date

05-Jun-2018

30-Jun-2020

15-Feb-2015

Direct project beneficiaries (number), of which are female (%)
Unit of Measure: Percentage
Indicator Type: Custom
Baseline

Actual (Current)

End Target

Action

Value 0.00

0.00

250000.00

Marked for Deletion

Date

05-Jun-2018

30-Jun-2020

15-Feb-2015

Intermediate Indicators
IO_IND_TABLE

Regional BDM grouping of Pacific Island Countries formed to better manage this fishery and link to the regional
market
Unit of Measure: Yes/No
Indicator Type: Custom
Baseline

Actual (Current)

End Target

Action

Value

No

No

Yes

No Change

Date

15-Feb-2015

05-Jun-2018

30-Jun-2020

Criteria developed for endowment funding of large MPAs in the region
Unit of Measure: Yes/No
Indicator Type: Custom
Baseline

Actual (Current)

End Target

Action

Value

No

No

Yes

No Change

Date

15-Feb-2015

05-Jun-2018

30-Jun-2020

Identification of ‘blue’ carbon financing proposals for three (3) pilot sites
Unit of Measure: Number
Indicator Type: Custom
18
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Baseline

Actual (Current)

End Target

Action

Value

0.00

0.00

3.00

Marked for Deletion

Date

15-Feb-2015

05-Jun-2018

30-Jun-2020

Grievances registered related to delivery of project benefits that are addressed
Unit of Measure: Percentage
Indicator Type: Custom
Baseline

Actual (Current)

End Target

Action

Value

0.00

0.00

75.00

New

Date

15-Feb-2015

28-Jun-2018

30-Sep-2020

Global Environment Objective Indicators
GEO_IND_TABLE

Number of large marine protected or marine managed areas conserving habitat critical to support Pacific fisheries,
for which sustainable revenue streams are identified
Unit of Measure: Number
Indicator Type: Custom
Baseline
Value 0.00
Date 15-Feb-2015

Actual (Current)
0.00
05-Jun-2018

End Target
3.00
30-Jun-2020

Action
No Change

OPS_DETAILEDCHANGES_COMPONENTS_TABLE

COMPONENTS
Current
Component Name
Sustainable Management of
Oceanic Fisheries
Sustainable Management of
Coastal Fisheries
Sustainable Financing of the
Conservation of Critical Fishery
Habitats
Regional Coordination,
Implementation Support,
Training and Monitoring and
Evaluation
TOTAL

Current
Cost
(US$M)

Action

1.27

Revised

0.50

Revised

2.69

Revised

1.70

Revised

6.16

Proposed
Component Name
Sustainable Management of
Oceanic Fisheries
Sustainable Management of
Coastal Fisheries
Sustainable Financing of the
Conservation of Critical Fishery
Habitats
Project Management

Proposed
Cost (US$M)
1.13
0.50
2.40

2.13
6.16
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OPS_DETAILEDCHANGES_DISBURSEMENT_TABLE

DISBURSEMENT ESTIMATES
Change in Disbursement Estimates
Yes
Year

Current

Proposed

2015

400,000.00

400,000.00

2016

570,000.00

0.00

2017

600,000.00

537,685.66

2018

600,000.00

458,339.41

2019

600,000.00

1,000,000.00

2020

600,000.00

1,000,000.00

2021

600,000.00

573,974.93

OPS_DETAILEDCHANGES_LEGCOV_TABLE

LEGAL COVENANTS
Loan/Credit/TF

Description

Status

Action

IDA-D0230

The Additional Event of Suspension consists of the
following, namely that, the FFA Treaty has been
amended, suspended, abrogated, repealed or waived so
as to affect materially and adversely the ability of FFA to
perform any of its obligations under the Financing
Agreement.

Complied with

No Change

Not complied with

Revised

IDA-D0230

Proposed

The Recipient shall establish, by not later than four
months after the Effective Date, and thereafter
maintain a Project Support Unit, with terms of
reference and resources, including qualified and
experienced staff in adequate numbers, all satisfactory
to the Association.
The Recipient shall establish, by not later than 2 months
after the Effective Date of the amendment, and
thereafter maintain a Project Support Unit, with terms
of reference and resources, including qualified and
20
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experienced staff in adequate numbers, all satisfactory
to the Association.

IDA-D0230

Proposed

IDA-D0230

Proposed

IDA-D0230

Proposed

The Recipient shall, by not later than four months after
the Effective Date, engage the services of a duly
qualified and experienced verification consultant
satisfactory to the Association, under terms of
reference acceptable to the Association; and, unless
otherwise agreed with the
Association.
The Recipient shall by no later than two months after
the Effective Date of the amendments, update the
existing contract for the verification consultant to
reflect the changes made in the restructuring in a
manner satisfactory to the Association, under terms of
reference acceptable to the Association; and, unless
otherwise agreed with the Association.

To facilitate proper and efficient implementation of the
Program, the Recipient shall enter into and maintain,
throughout the Program implementation period, a
Service Agreement with each Participating Country,
with terms and conditions acceptable to the
Association.
The Recipient shall no later than 1 month after the last
disbursement against achievement of DLI targets,
terminate the service agreements for those
Participating Countries that will no longer use the DLIs
and update the service agreements with those
Participating Countries that will continue to use the
DLIs, with terms and conditions acceptable to the
Association.

The Recipient shall by not later than four (4) months
after the Effective Date, prepare, in collaboration with
the Participating Countries, and thereafter adopt a
Program Operations Manual, in form and substance
acceptable to the Association.
The Recipient shall by no later than two (2) months
after the Effective Date of the amendment, revise and
adopt the revised Program Operations Manual, in form
and substance acceptable to the Association.
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After delay complied
Revised
with

Not yet due

After delay complied
Revised
with

Not yet due

After delay complied
Revised
with

Not yet due
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IDA-D0230

Proposed

The Recipient shall: (a) not later than three years after
the Effective Date (or such other date as the Association
may agree), carry out a mid-term review of the Project.
The Recipient shall no later than February 15, 2019 (or
such other date as the Association may agree), carry out
a mid-term review of the Project.
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Not yet due

NYD

Revised

